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DDA:

Exec:

F&B
Finance:
Purchasing
Facilities:
IT:
Marketing:
Security:

Surveillance:

Gaming:
PR:
Hotel:
H.R.:
TGA:

DDA/Director’s Meeting
November 26, 2013

Larry Ramsey

Ranny McWatters

Jani Cummings, GM

Melissa Wakefield, Exec. Admin.
Brian Kenney, Director

Kent Jones, CFO

Jerri Montgomery, Director
Ernie Caruthers, Director

Dave Clark, Director

Kathy Bergquist, Manager

Bill Goodwin, Director

William Cornell, Director

Bob Moritz, Director

Sean Harrison, Manager

Bob Bergquist, Director

Hilary Shadwick, Manager
Erin Eckheart, Deputy Director

Head counts are down (weather)

@)

Please pull all non-needed staff

Turkey distribution continues today

@)

Extras to be sent to title 6

Jacket handed out

o

Dec 12

Children’s Santa pictures will be Dec 15
Interview today with KODE for NYE
Sammy Hagar — June 12 (Thursday)

Tony Bennett — May 31, offer made

Alabama

Alan Jackson
Martina McBride

ELO

Hotel occupancy

o

Slow start, but picking up

Refresh of hotel
Putting together plan for Osotouy tower

o



e Spa

o Looking at ways to drive traffic
e NYE Shuttles

o LaQuinta/ Drury

e Bakeware play and earn starts next week

e 54 Grand Funk tickets left to sale

e Bussing has had several cancellations due to weather
e Bounce back program starts December 2

e Investor call last week
o Note prices are up
e Next week BAML Leverage conference in Boca Raton
e  Watch expenses
e  Watch capital spend

Jerri
e Birswinger Galss
o Tinted glass for elevator lobby tables
o Sending quote
e Sample lamps for VIP lounge — ordered
e  Wardrobe making tiebacks for tubs
e NYE - everything inhouse or has been ordered
e  Wardrobe making new curtains for cabanas
e Looking for hide a bed replacements for the suites

Erin
e  Bounceback offer under review
o Hope to have completed today

e photo policy — okay to take pictures on the floor of people

e tvinterview 11/27 about Christmas/NYE specials

e updating PCs

e tokens — please watch, several have “walked off”
e TMOM —remind people to nominate

e  Children’s party — Dec 15

o  Turkey’s handed out until 1pm

o Angel Tree



Ernie
e  Bolin House empty — getting cleaned
o Ready at the end of the week
e  Spoke to Rob at ME about pit lighting
o Will come in to review options
e WNBD tile project
o 3day process
o Start Monday
e  Concrete repairs at Casino entrance
o Working around weather
o 4-8days
o Use emergency doors as alternate entrance
e  Hit list for hotel
e  Walk through with MCC on Kappa tower
o Have list will work on scheduling repairs
e  Christmas décor up
e Teepeeup
e Greenhouses
o Seedlings going

e New games being installed today
o Avatar
e Looking at new table games with Sean

Sean H
e Tribal newsletter done
e  Thursday KSN to video buffet
o Nontraditional holidays
e Joplin Globe
e  After thanksgiving will be doing the food bank donations

TMOM Voting
e  Mary Butler
e  Christine Pitzner
e Dennis Hart



