® Attendance:

DDA/Director’s Meeting
December 19, 2013

o DDA: John Berrey
Ranny McWatters
Larry Ramsey
Marilyn Rogers
Tamara Smiley- Reeves
o Exec: Jani Cummings, GM
Melissa Wakefield, Exec. Admin.
o F&B Brian Kenney, Director
o Finance: Kent Jones, CFO
o Purchasing Jerri Montgomery, Director
o Facilities: Ernie Caruthers, Director
o IT: Dave Clark, Director
o Marketing: Shawn Carlson, Director
o Security: Bill Goodwin, Director
o Surveillance: William Cornell, Director
o Gaming: Bob Moritz, Director
o PR: Sean Harrison, Manager
o Hotel: Bob Bergquist, Director
o H.R.: Hilary Shadwick, Manager
o TGA: Erin Eckhart, Director

Prayer led by — Ranny McWatters

John
e General Updates

o Kansas Gaming
o Floor lighting

Kent

e 1.5 behing in gross gaming revenue
e 1 million behind last Dec as of the 18t

e  Still up for the quarter

Hilary
e New nurse
o Lee Rodriquez
Jani
e Updates
o Holiday parties are winding down
o Preregistering all NYE guests



Valet spots for al Ihotel guests
Dec 2014 all holiday space sold out
Holiday jackets — very well received

o O O O

Tv commercials for Christmas & NYE
= Possible crews on site NYE
Bob B
e Weather cancellations — 70.4% occupancy for the month
e  Getting ready for Jan deep clean
e NYE sold out
o Drury and LaQuinta running shuttles
Bill G
e  Staffing plans in order for NYE
Kent
e Have the money for debit payment next week
e (Cage and count set for NYE
e AP cutting checks on Monday

e 17 bus cancellations due to weather
e Concert sales going well
e  Bounce back going well to date 545 redeemed
Jeri
e  Pricing in on sofas
e Lounge fireplace - need approval on material to refinish sofas
e Ready to order new mmattresses
e Need to look at pool furniture to order new this year
e Uniform rental bids went out this week
o Decision needed Jan/Feb
e Elevator lobby glass table tops to be ordered — 2 weeks out
Bill C
e Camera form employee overflow lot — installing
Erin
e  Working with EGM on new vendor
e  Barbara back after the first
Bob M
e New games onto floor
o lronman

o Ripley’s

e Decl-17
o VGT 3.6 hold
o AGW 270K

o Floor hold 5.35% hold
o Class three hold 7.88%

o Run Good Tournament (March)
o Pros



o Charity tournament
e Table Games
o Dealer auditions
= Hire new dual rates

e  Finished gun cabinets

e Bolin signs go up tomorrow afternoon
e Concrete replaced at Casino entrance
e  Repairing spots in smoking rooms

e WNBD hand rail delayed

e Greenhouses —ongoing

e  Power washing during day

e Eagle creek remodeling proshop

e Jan 14 — AS400 upgrade
e 30 new PCs in the next 2 weeks

e  Gearing up for Christmas

e Jan 6 — breakfast only in Buffalo Grille
Hillary

e  Black out calendar for 2014sent out today

e  Children’s Christmas party went well



