Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting
May 4, 2016

Meeting Called to Order: 2:15 pm

ROLL CALL: John Berrey, Chairman Present
Larry Ramsey, Secretary Present
Ranny McWatters, Treasurer Absent
Marilyn Rogers, Member Present
Tamara Reeves, Member Absent

DECLARATION OF QUORUM: announced by Larry Ramsey
Trent/Raymond/Bill G/ Jani/Thomas

Security & Canine Meeting
e Visible signage for concerts
e Security guard to start training as handler
o Dogs to stay at kennel to be checked out at shift
o Gun & bomb training only (separate dogs)
o Trainers & security trainee to work all events this year
o Kennel in security office for rest
o Kennel in security vehicle to transport to and from facility
e Kennel Update
o Ron —needs work on search and rescue (hold and bark)
o Shunke —doing well
o Two other tribes interested in getting dogs trained
=  On hold until all in house dogs ready
o May 27™ concert
= Gun and bomb dogs ready to go
= Security trainees on
o Safe Room
= Quote from Atlas
Dogs to start socializing to the casino, starting next week
Vet kennel inspection is complete — process through the state of Kansas
New Female — Athena, 10 weeks old
Turn 2 rooms in Picher school to Casino rooms for training
Kennel tech
= Cleaning kennels
= Send Jani the Job description to get posted
o Equipment needed
= Facilities to build
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Adjourn: 3:15 pm



