
 

 

Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting 
August 22, 2012 
  
Meeting Called to Order:     
  
ROLL CALL:   John Berrey, Chairman  Present 

Larry Ramsey, Secretary  Present 
Ranny McWatters, Treasurer Present 

    Marilyn Rogers, Member  Present 
   Tamara Smiley, Member  Present 
 
DECLARATION OF QUORUM: announced by Larry Ramsey 
John Thompson, Steven Drewes, Alan Mauk, Tim Brown, Ernie Caruthers 

 

Spring River 

 Presented printed color sample of the glass partition.  

o $2,759.86 more for color on both sides.   

o Total cost will be $14,759.86 

o Consensus of the DDA to proceed 

Coat Check 

 New roof to be put on at Coat check in the Casino 

o Lighter color will reflect more light 

o Quapaw logo can be put on the room 

 Consensus of the DDA to go with a tan roof with the Quapaw logo 

 

Personnel – John Radar 

 Says he is not getting what he was told for pay 

 Ernie will get with TC and review and correct if needed 

 

Third Shift pay incentive 

 Team members are quitting because pay is the same to work graves as days 

 Per GM – pay should be based on performance and not shift 

 Look at possibly increasing without calling it a shift differential. 

 

Expansion to Nurse’s Station 

 Planned start date is Sept 1 

 

QStore 

 More lighting is needed in team member parking at QStore and shuttle pick up station 

o Will look at coordination with agricultural diesel tank 

 

Escalade 

 Per DDA need a cover for the escalade when not in use 

o Make it portable 

RV Lot 

 Request to take down flags 

 



 

 

Landscaping 

 Needs to be finished and complete 

 Want it too look better and more finished 

 

Concrete Repairs 

 Ernie to get with Chris Roper to correct stain issues on concrete while doing repairs  

 Removed stained pieces 

 

General Manager 

 Spa Org Chart reviewed – see attached 

 EVS Org chart proposal – see attached 

o Create new position EVS Manager that would report directly to director. 

 Org chart approved as proposed. 

 

Names  

 Coffee Shop - Ma-Ko`-Sha (coffee) 

 Lobby bar – Mazeska (Ranny will get correct spelling) 

 Board Room – Calumet 

 Original Tower – Osotouy 

 New Tower – Kappa 

 

Kansas City Suite Box 

 This is our final year of the current contract 

 3 renewal options – 3,5,7 

 7 year term approved by DDA 

Motion by DDA Secretary Larry Ramsey to approve 7 year contract term.  Seconded by DDA Treasurer Ranny 

McWatters.  VOTE: JB: yes; RM: yes; LR: yes; MR: yes; TS: yes (5 yes, 0 no, 0 absent) Motion Carries. 

 

Entertainment 

Proposed 

 October –  10/26, Ronnie Millsap 

 November – 11/10, Night Ranger 

 January – 1/9, Steve Earl 

 Feburary – 2/8, Air Supply 

 March – 3/15, Eddie Money 

 Also looking at Thompson Square and Kentucky Headhunters for the spring. 

 

Request from player 

 Pete Shriver 

 Wants to propose to girlfriend (gold card holder) on stage prior to the Boston concert 

 Consensus of the DDA to approve 

 

Board room chairs  

 Sample presented 

 DDA wants to use chairs similar to the ones used in the DDA office. 



 

 

Board room tables 

 Sample photos shown 

 Preference of the English cherry expandable approved by the DDA 

G2E 

 First week of October (10/1-10/4) 

PBR Sponsorship 

 Set 14-16th – 20 tickets available each night 

 Opportunity to sponsor a couple of Native American riders 

o DDA approved – get TC involved 

 PBR bull and two riders on site the Friday before Ronnie Dunn to promote the rodeo 

o Approved by the DDA 

 

QStore Points for Gas 

 May - $16,000  

 June - $83,000 

 July - $90,000  

 DDA had concerns about cleanliness and professionalism.  GM will address with store manager 

 Looking at possibly adding CNG to QStore – Alan Mauk looking into this 

 

Uniform presentations 

 Beverage (bartender) 

o Burgundy tops for VIP and Lobby bar approved per DDA 

 Cocktail 

o Special occasion uniform samples 

 DDA approved the tux shirt with cuffs option 

 

Budget 

 Draft presented 

 DDA wants to review the proposed hotel item changes before ordering (coffee pots, etc) 

 Need to speak to Tim Montgomery about why the new warehouse needs to be so large.   

Motion by DDA Secretary Larry Ramsey to approve budget as presented.  Seconded by DDA Treasurer Ranny 

McWatters.  VOTE: JB: yes; RM: yes; LR: yes; MR: yes; TS: yes (5 yes, 0 no, 0 absent) Motion Carries. 

 

  

 

  

 

 

 



HOTEL 
SERVICES 

MANAGER 
$32,000.00

MASSAGE 
THERAPIST-

TBD
COSMETOLGIST-TBD

ESTHETICIAN-
TBD

SPA ROOM 
ATTENDANT 

$8.30

RECEPTIONIST 
$8.30

FRONT DESK 

SHIFT 
SUPERVISOR$2

5,000.00

FRONT DESK 
LEAD $10.30

FRONT DESK

AGENT$9.25

SUPERVISOR
5,000.00

GROUP 
COORDINATOR 

$9.25

RESERVATION
AGENT  $10.30



*Dependent on experience & education



GENERAL MANAGER 
$156,000.00

DIRECTOR OF 

HOTEL OPERATIONS 
$65,000.00

PBX 
SUPERVISOR$2

5,000.00

LEAD 
RESERVATION
AGENT  $10.30

RESERVATION
S & PBX 

ASSOCIATE 
$8.30

EVS MANAGER 
$32,000.00

PUBLIC AREA 
SUPERVISOR 
$25,000.00

PUBLIC AREA 
ATTENDANT 

$7.75

EXECUTIVE 
HOUSEKEEPER

$43,000.00

ASSISTANT 
EXECUTIVE 

HOUSEKEEPING 
MANAGER 
$32,000.00

HOUSEKEEPING 
SUPERVISOR 
$25,000.00

GUEST ROOM

ATTENDANT$8
.30

HOUSEPERSON

$8.30
INSPECTOR

$10.30

EQUIPMENT

TECHNICIAN 
$10.30

ROOMS 
COORDINATOR

$9.25

GUEST SERVICES 
MANAGER 
$32,000.00

GUEST SERVICES

SHIFT SUPERVISOR    
$25,000.00

COAT CHECK 
ATTENDANT

$7.75

VALET 
ATTENDANT 

$5.25

SHUTTLE 
DRIVER$6.50

BELL 
CAPTAIN$9.25

GUEST 
SERVICE 

REP$7.75 

RETAIL 
MANAGER 
$32,000.00

RETAIL SHIFT 
LEAD$9.50

RETAIL 
CLERK$8.30



*Dependent on experience & education
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