
 

 

DDA/Director’s Meeting 
September 05, 2013 

 
  

 Attendance:    

o DDA:  John Berrey  

   Larry Ramsey 

   Marilyn Rogers  

   Tamara Smiley- Reeves 

o Exec:  Ernie Dellaverson, AGM 

 Melissa Wakefield, Exec. Admin.  

o F&B   Lucus Setterfield, Executive Chef 

o Finance:  Kent Jones, CFO 

o Purchasing Jerri Montgomery, Director 

o Facilities: Ernie Caruthers, Director 

o IT:  Dave Clark, Director 

o Marketing: Shawn Carlson, Director 

o Security:  Bill Goodwin, Director 

o Surveillance: William Cornell, Director 

o Gaming:  Bob Moritz, Director 

o PR:  Sean Harrison, Manager 

o Hotel:  Bob Bergquist, Director 

o H.R.:    

o TGA:  Barbara Collier, Director   

 
 

Prayer led by – John Berrey 

 

Jani 

 Upcoming Events 

o VGT Tour Sat/Sun in pavilion 

o Sept 13 – FOP Southwest Missouri – 160 officers on property 

o Set 14-15 – Ozark Florist 100-200 in pavilion 

o Review list of suggestions to increase revenue or decrease unnecessary expenses for executive 

retreat – see attached 

o Emotional Intelligence Training – see attached 

 

Bob Bergquist 

 Sept off to good start with occupancy 

 Oct/Nov post cards are now out 

 Valet gearing up for changes  

o Employees can only use valet parking when hotel guests 

 National Housekeeping week is 9/9-9/13 

o Events held all week to celebrate 

 

 



 

 

 

Bill Goodwin 

 False report of knife attaché in parking lot 

 Successful concert season – very minimal incidents 

 

Kent Jones 

 August financial reviews are next week 

 Table games is positive for the month 

 Slot revenue beat same month last year 

 Year end review Sept 30 

o Auditors will be on property 

 Empire deposit is $250K cash 

o Have requested a letter of credit from IBC to get released 

 

Jerri Montgomery 

 C&C produce change effective Oct 1 

 Cysco will bid on non-food items this round 

 Looking for a new vacuum vendor 

 Newsletter sent out for bid 

 New vendor at the Qstore 

 Receiving quotes on cigarette machines at service bars 

 Rebidding on all heavy use items 

 Reviewing expiring contracts 

 

Shawn Carlson 

 4,330 tickets for The Band Perry 

 Bart Crow, Legend’s stage about 500 people 

 Gift a day play and earn going well 

 Proposed Pavilion lineup 

o Nov 30 – KC and the Sunshine Band 

o Jan 11 – Little River Band 

o Feb 15 – Wynona 

o April 5 – BB King 

 John B would like to see Barry Switzer used more in advertising and more events 

 

Sean Harrison 

 Two bands on Saturday – discussion 

 See attached 

 

Bob Moritz 

 VGT Tourn this weekend 

o 9 rounds RSVP’d 

o Mr. Money Bags hosting 

o Tourn starts at 3pm 

o Top 40 at 12pm on Sunday 



 

 

 

 MSPT 

o 112 in flights 

 Local players during the week, hoping to bring in visitors for weekend play 

 Designs for Kansas Gaming property 

o Hope to have by end of September 

o Next meeting look at prelim design 

 

Barbara Collier 

 Completing 2014 budget – very minimal increase 

 Cut one position at Downstream 

 Finalizing audits by the end of September 

 NTGCR end of month – Barbara attending 

 

Lucus Setterfield 

 All outlets but Buffalo Grille made profit for the month 

 Flavor of the Four States at Third Thursday this month 

 

Ernie Caruthers 

 Getting bids on changing the speed bumps to speed tables 

 Reworked sewer at Eagle Creek on 10
th

 hole 

 Finished DDA office remodel 

 Working on Wellness center landscaping 

 Motor cycle parking has been extended in the employee lot 

 Working on pricing for Wan Na Be Dea flooring change 

 Bid on fencing for indoor pool patio - $31,000.  Looking for other options 

 Buffalo cross fencing is complete 

 

Dave Clark 

 Hand held’s are being configured for hosts  - have been approved by TGA 

 Reviewing and updated department policies 

 POS set and configured for valet 

 Change made to spa receipts – all sale final 

 IGT/AS400 upgrades 

o AS400 – Oct 21-22 (16hr) 

o IGT – Oct 13 (4-5 hr) 

 Extra t-1 line has been turned over to TGA for use 

 

Bill Cornell 

 Turned camera onto diesel pump 

 Adding cameras to buffalo grille  

 Caught a card counter at the tables 

 

 

BREAK 



 

 

 

Resume – DDA Meeting  12:25pm 

John/Larry/ Marilyn/Tamara 

 

Yearly Bonus 

 Reviewed and discussed options 

Motion by DDA Secretary Larry Ramsey to approve the 2013 yearend bonuses to be paid at 80% as proposed.  

Seconded by DDA Member Marilyn Rogers.  Vote: JB: yes; RM: absent; LR: yes; MR: yes; TR: yes (4 yes 0 no 0 

abstain 1 absent) Motion Carries. 

 

TM Holiday Gifts 

 Jacket options presented 

 Consensus of the DDA to go with the grey option presented with the swoosh on the pocket 

 

Team Member Issue – PJ Attocknie 

 Sleeping on post 

 Would like to bring back to a regular office  

 Consensus of the DDA  

 

Sales/Banquets 

 Proposed org chart change to add sales manager 

Motion by DDA Secretary Larry Ramsey to approve the change to the sales org chart to include a sales manager.  

Seconded by DDA Member Marilyn Rogers.  Vote: JB: yes; RM: absent; LR: yes; MR: yes; TR: yes (4 yes 0 no 0 

abstain 1 absent) Motion Carries. 

 

Marketing Review 

 Discussion of NYE 70’s theme on floor 

 Promos 

o Funky Threads 

o Bingin in the New Year 

o Groovin into 2014 

 Consensus of the DDA 

 Reviewed Art for Oct/Nov/Dec and gave preferred choices to Marketing 

 

 

Adjourn 1:55pm 

 



 Downstream 

 Metered Slot Win 
 Reporting Period:  12/1/2012 to 12/31/2012 

 Run Date: 9/3/2013 5:17:41 PM 
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