Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting
March 21, 2016

Meeting Called to Order: 10:06 am

ROLL CALL: John Berrey, Chairman Present
Larry Ramsey, Secretary Present
Ranny McWatters, Treasurer Present
Marilyn Rogers, Member Present
Tamara Reeves, Member Present

DECLARATION OF QUORUM: announced by Larry Ramsey

Marketing Review
Kathy/Alan/Jani

Billboards
e See attached updated approved billboards

Promotions
e VIP Sneak Peak

DDA Meeting

Greenhouse
Baskets
e Reviewed baskets that the Greenhouse is making from products.
o Candles and body scrubs
e Like what they are doing
Small Cooler in Gift Shop
e Small arrangements daily
e Consensus of the DDA

Facilities
e Redesign of space
o Add plotter and plan room
o Separate offices for Erine, TC, Belinda, and Shawn
o Estimated total cost $1000
e Consensus of the DDA

Directional signage
e See attached
e Consensus of the DDA



Valet pockets

e Sample of “pockets” for valet to use to carry tags
e Requested changes

Pool Opening
e Monday May 16
e (Cleaning in progress

Financial Update
e We are up year over year for this time period
e Behind on budget
e Number of trips is down
e Looking at options to increase

Adjourn: 11:54 am
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