Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting
December 17, 2018

Meeting Called to Order: 10:00 am

ROLL CALL: John Berrey, Chairman Present
Larry Ramsey, Secretary Present
Marilyn Rogers, Member Present
Tamara Reeves, Member Present

DECLARATION OF QUORUM: announced by Larry Ramsey
Jani
e Reflexology coverage — 10 visits max per year for each family member ($35.00 per visit)
o Not currently in our written plan documents but total usage in 2018 cost us $18,000
o Do not add to new plan

e Hotel room amenities for shower — instead of little bottles — dispensers — high end — we buy bulk and
fill dispensers — save $40,000 year
o Review samples, requested larger print on bottles — Ok to proceed

e Honor our Warriors — currently spouse and warrior — month of November the discount for 2 (50% off
each) was $25,211.00 x 12 — that’s $302,532
o If the discount was for warrior or veteran only — that would be $151,266 per year.
o Ok per DDA to change to Warrior only

e EXECUTIVE CREATIVE MANAGER (new position —needs DDA Approval) and salary increase
o Job description attached.
o Internal promotion for Barry Linduff
Motion by DDA secretary Larry Ramsey to approve as presented. Seconded by DDA Member Tamara Reeves.
Vote: JB: yes; LR: yes; MR: yes; TR: yes (4 yes, 0 no, 0 abstain) Motion Carries

e Craps Dealers new base pay for craps dealing only - $11/hour 0-3 years; $S12/hour 3-6 years;
S13/hour 6+ years (plus 7% of non-craps dealers tips + their share of the craps tables tips) This is
ONLY for the hours they actually are scheduled for and deal craps. On other table rotations, they are
paid their base hourly rate + 90% of their individual tips.

o Ok per DDA
e Personnel
o Mary Jane Grant
= 2nd written — some issues with completing I-9’s properly (huge IRS fines if audited and
forms are incomplete) She refuses to sign and told Lena she now refuses to do the I-9’s
as well — that is insubordination — Her job responsibilities are fairly simple and routine —
she is not reliable
= (QOkay to proceed with discipline
o Mary Gray - since mid-October, she has had 20 tardies and at least 5 call outs and a NCNS —
department frequently has to text HER to see if she is coming to work. She is on a Final Written



= Multiple excuses — department is having to distribute her work load in order to
accommodate her clients. Not returning calls; forgetting to put items on the BEO
resulting in Sales giving a large discount because a carving station was left off and was a
primary protein, not doing her prospecting calls, have changed her start time from 9 am
to 10am and frequently texts at 11 am that she’s running late — some days comes in at
3:00 pm and leaves at 5 or 6pm.

= DDA will speak to her and get back to Jani

Marketing
e Newsletter
o Reviewed and approved February Newsletter as presented.
o See attached.
e Artwork

o Take the Chill Off Play and Earn
= 3 options presented
=  #3 choice

o S$75K Lucky Bucks
= 4 options presented
= #2 choice

o Multiplier Monday
= 3 options presented
= #1 choice

o The Great Outdoors Play and Earn
= 3 options presented
=  #1 choice.

o Pasta La Vista Baby Play and earn
= 5 options presented
= #3 choice

o Valentine's
= 5 options presented
= #2 choice

Adjourn 1:20pm



Downstream Casino Resort
JOB DESCRIPTION

POSITION: Executive Creative ManagerSenior
ltimed i :
DEPARTMENT: Marketing
REPORTS TO: Advertising Manager
GAMING LICENSE RANK:
PROJECTED EMPLOYEES (FTE): 1
JOB SALARY GRADE:
JOB SUMMARY':

The Executive Creative Manager Leads and directs the design, production and coordination
services of internal/external visual and audio communication materials in support of the marketing
department, other internal departments, and Quapaw Nation business development initiatives used
for advertising, broadcast, and social communications in accordance to DCR’s marketing and
advertising direction. Oversees creation of art, photo, video, and layout design. Design, layout,
edit and produce print and digital documents for brand, advertising, promotional marketing
materials, consumer communications and business communications, consistent with the
company’s brand standards and guidelines. The position includes some script writing for various
projects. Will work within the design team and must be a great collaborator, with a positive outlook
and attitude. Must be creative, fun and have some out of the box thinking. Must be able to work
independently or with a team and be able to receive suggestions that aim to collaboratively improve
the overall quality of a project.

ESSENTIAL FUNCTIONS AND RESPONSIBILITIES

e Conceptualizes and implements design solutions that meet marketing strategies from concept
to completion for DCR and Quapaw Nation business development initiatives.

e Works with the creative team members to ensure effectiveness of messaging and integrity of
brand to all internal and external audiences, communicating expectations and standards of

work quality.
e Translate marketing objectives into clear creative strateqgies

e Coordinates with vendors to prepare print/digital/motion files for appropriate output.
e Follows the branding guidelines for the property for each project.

The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary.
7/13/2011


http://www.businessdictionary.com/definition/improve.html
http://www.businessdictionary.com/definition/quality.html

e Troubleshoots and resolves hardware and software issues for computer operating systems:
maintains and upgrades system as necessary.

e Maintains current knowledge base of applicable professional technology.

e Maintains orderly files for active and completed projects.

e Reports problems to vendors as necessary to ensure the application(s) is functioning
properly. This will include research prior to reporting the problem to determine if the
application is functioning incorrectly or if the issue can be resolved procedurally.

e Researches enhancements to application(s) as directed, identifying benefits and concerns
that could affect the company’s current processes and procedures.

e Assists with the testing and implementation of software applications and upgrades as
required.

e Provides exceptional customer service to all patrons, vendors, and employees.
Communicates in a pleasant, friendly, and professional manner at all times. Maintains a
professional work environment with supervisors and staff.

e Meets the attendance guidelines of the job and adheres to regulatory, departmental, and
company policies.

e Attends all necessary training meetings.

e Assists with other projects, as directed.

e Duties, responsibilities, requirements and expectations pertaining to this job are subject
to change as needed. Hours are determined by 24-hour schedule.

e Outstanding example of and a credit to Downstream Casino Resort

QUALIFICATIONS/REQUIREMENTS

The requirements listed below are representative of the knowledge, skill, and/or ability
required.

To perform this job successfully, an individual must be able to perform each of the essential
duties and responsibilities satisfactorily.

e High school diploma or equivalent required.

e Equivalent to the completion of two years of college coursework in computer animation,
digital arts, graphic design or a closely related field. Bachelor Degree Preferred.

e Advertising agency experience preferred.

e Minimum of 3 years of experience in the design and development, production, and
coordination of advertising/collateral materials preferred

e Experience with Adobe Creative Suite - Photoshop, Adobe Illustrator and After Effects

required.

Experience with HTML, XML, etc. preferred.

Experience with FTP and website building preferred.

Experience with Mobile App preferred.

Experience with digital sign media desired.

Must be able to demonstrate proficiency in Microsoft Windows and Microsoft Office.

Must possess excellent communication skills.

Must have the ability to write routine correspondence and to speak effectively to the

public, employees, customers, and vendors.

The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary.
7/13/2011



Must have the ability to deal effectively and interact well with the customers, vendors
and employees.

Must be resourceful, utilizing all resources that are available to resolve issues.

Must have the ability to resolve problems/conflicts in a diplomatic and tactful manner.
Must demonstrate good judgment.

Must be a team player with strong interpersonal skills.

PHYSICAL, MENTAL AND WORK DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. The work environment
characteristics described here are representative of those an employee encounters while
performing the essential functions of this job.

Must have the physical ability to work with extreme weather as well as the ability to lift 25
Ibs, to squat, stand or bend repeatedly.

Must be physically mobile with reasonable accommodations and be able to maneuver to all
areas of the casino.

Must be able to tolerate areas containing secondary smoke, high noise levels, bright lights
and dust.

Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions.

Must be able to maintain physical stamina and proper mental attitude to work under
pressure in a fast-paced, casino environment and effectively deal with customers,
management, employees, and members of the business community in all situations.

Must be able to be approved for and maintain a valid gaming license.

Must be able to read, write, speak and understand English. Must be able to respond to
visual and verbal cues.

Must be willing to work nights, weekends and holidays as required.

Employment is contingent upon a favorable outcome of a background investigation and
drug screening.

The Downstream Casino Resort Adheres to all applicable Resolutions of the Quapaw Tribe of
Oklahoma. Native American Preference policy does apply.

The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary.
7/13/2011
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Tribal Spotlight

Driving on Downstream Boulevard towards the casino, guests are welcomed by the
Quapaw Tribal Flag. The tribal flag was developed in the late 1970’s by the past
Tribal Business Manager Lloyd Buffalo, Secretary-Bookkeeper Barbara Kyser-Collier
and tribal member Walter King, Jr. The first copy was drawn out on cardboard by
Kyser-Collier then later the picture was transferred to canvas flags which were hand
painted, by local artist John Fitzgibbon.

| ,:lust like Downstream Casino, the tribal flag depicts generations of Quapaw history.
fThe red and blue background of the flag reflect the colors that are in a French trade

ad cloth; a wool fabric that was used for blankets and clothing, which were worn v
tentimes in the Native American Church. The eagle feathers pay respect to the
e‘:fﬁe"%acreu blrd Y |e$the hlghest and can communicate with Wah-Kah-Da;
ngghe our directions. Eagle feathers were also used within

' tlngs and many other tribal ceremonies. The
uapaw‘,people, who used the skins for clothing
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uapaw people say “Quapaw” in their language,
d to mean-downstream people.
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DoyASTREAM FEBRUARY 2019

MONDAY * TUESDAY WEDNESDAY THURSDAY

Spring River
Buffet
Prime Rib Night

Spring River
Buffet
Prime Rib Night

LINCOLN’S
BIRTHDAY

Spring River
Buffet
Half price
Add-ons
4pm - 9pm
$19.99

JERROD NIEMANN

WASHINGTON'S 22

BIRTHDAY
Spring River Spring River

Buffet =k Buffet
Sunday Brunch Half price
10Am - 3pm ¥ [ 1 Add-ons

$13.99

Spring River Spring River
Buffet Buffet

SLOT TOURNAMENT

Best of the Buffet Prime Rib Night
4pm - 10pm 4pm - 10pm
$21.99 $21.99
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mAoNess GRIREEY /

(

Must be 18 years of age or older and a Q Club member to participate in featured promotions. Official rules for each promotion are available at the Q Club.
Management reserves the right to change or cancel any promotion without notice. Gambling problem? Call 1-800-522-4700.
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'HE PAVILION AT DOWNSTREAM

SATURDAY, FEBRUARY 16

DOORS OPEN AT 7PM | SHOW STARTS AT 8PM
RECEIVE $10 IN Q PLAY AFTER THE SHOW WITH TICKET | OME PER PERSON

For more information or to purchase tickets visit downstreamcasino.com,
the Heckaton Gift Shop or call 918-819-6099 /

A A 4 . / y ! (=]
HIT K HEART ROVAL FLUSH 1M FEBRUARY AND MARCH B e I

AND EARN THE "ROYAL MADNESS" BORUS OF $1.500 ON THE FLOP. ,

$1,000 ON THE TURN AND 300 DN THE RIVE E.‘-' . / -
SEE POKER ROOM FOR DETAILS o ' L' -
- -




Tuesday - Half Price Add-On N
Wednesday Surf and Turf 4PM

Sunday - Brunch* 10AM - 3PM

;7 @ Parties of 15 or
M % * Pricing excludes holidays & special events
BUFFET

** Coupons and other discounts not applicable

DRINKS INCLUDED ON ALL BUFFETS
Monday - Saturday Lunch Buffet* 11AM - 3PM $8.99
Monday Dinner Buffet Buy 1 Get 1 Free** 4PM - 9PM $17.99

more will be charged an 18% service charge
Closed daily from 3PM - 4PM

ight* 4PM - 9PM $19.99
- 9PM $19.99

Thursday Beef Bonanza* (Featuring QCC Beef) 4PM - 9PM $19.99
Thursday - Young at Heart Night* 4PM - 9PM | 50+ only  $16.99
Friday - Best of the Buffet Night 4PM - 10PM $21.99
Saturday - Prime Rib Night 4PM - 10PM $21.99

$13.99

{ Sunday - Dinner Buffet* 4PM -

River Pass* ** Tuesday - Satu

9PM $17.99

River Pass* ** Sunday - Monday Eat all day for $25.99

rday Eat all day for $27.99

ADD-ONS - $10 EACH - AVAILABLE ANYTIME
10 oz. Ribeye | 4 oz. Lobster Tail | 1 pound crab legs

Daily - 7AM - 12PM
All You Can Eat Breakfast Buffet  $10.99
(Drinks not included)
Senior Special (Age 50+) $4.99
2 eggs, sausage patty or bacon and
1 piece of toast.
Meat Lovers Skillet $8.99
Cubed potatoes, chorizo, chopped sausage,
diced ham, chopped bacon, shredded jack
cheddar cheese, two eggs cooked to order with
country gravy.

*DCBC Beer m $3.00

During any live televised NFL football

game. (Excludes beer flights)

2 for 1 Wells Wednesdays 5:30PM - 8:30PM
Sundays 1:00PM - 10:00PM

House liquor with one mixer.

(Excludes Red Bull as a mixer)

All You Can Eat Wings $14.99

Naked, Barbecue or Buffalo. During any

live televised NFL football game.

FEATURED DRINK - Blue Banana $6.00

Hypnotic Liquor, Blue Curacao, DeKuyper

Creme de Banana, pineapple juice with

pineapple ganish.

Chicken Club Sandwich $10.99

Grilled or fried chicken, swiss cheese, bacon,

lettuce, tomato and honey mustard, served

with house chips.

! H[]-Shd Friday - Saturday 7AM - 9PM
; e o Coffee Sunday - Thursday 7AM - 5PM

WEEKLY JACKPOT MUST GO BY $5,000 20 oz. Peach Smoothie $2.75
ANYTIME. ANY BET. ANY MACHINE [ TrY our newest house Mmade seasonal )

ot chocolate with marshmallows, gingerbread an

white chocolate peppermint.

Proudly Serving @

DCBC Beer $3.00

During any live televised NFL football

game. (Excludes beer flights)

2 for 1 Wells Wednesdays 5:30PM - 8:30PM
Sundays 1:00PM - 10:00PM

House liquor with one mixer.

(Excludes Red Bull as a mixer)

FEATURED DRINK - Blue Banana $6.00

Hypnotic Liquor, Blue Curacao, DeKuyper

Creme de Banana, pineapple juice with

pineapple ganish.




W e W

T —_—

i
R N
- —
e e e TR S i TR T
_— _-u_ﬂ___\_‘_.._.f-v\.\:‘- _‘.‘-_\‘_..
N - N -, ._-"‘-

RECEIVE VOUCHER AT THE KIOSK TO PRESENT
AT THE Q CLUB BETWEEN 9:00AM - 11:00PM

ONE PER PERSON. WHILE SUPPLIES LAST.
SEE Q CLUB FOR DETAILS.
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ES. SEE Q CLUB FOR DETAILS.
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