
Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting 
July 17, 2018 
 
  
Meeting Called to Order:   10:00 am   
  
ROLL CALL:   John Berrey, Chairman  Present 

Larry Ramsey, Secretary  Present 
Ranny McWatters, Treasurer  Present 

    Marilyn Rogers, Member  Present 
   Tamara Reeves, Member  Present 
 
DECLARATION OF QUORUM: announced by Larry Ramsey 
Jani/ Alan 
 
Review billboards 

• Location map attached 
• Cancel #35 
• Cancel #17 
• Cancel #15 
• Move to top board - #16 
• Drop at renewal - #18 
• New artwork on #4 

 
Marketing  

• Job/title changes 
o Advertising Manager – job description and org chart attached  

 Remove creative control from job description 
o Marketing Analyst – change from Jr Analyst 
o Planning and Analyst Manager – change from Casino analyst  

Motion by DDA Secretary Larry Ramsey to approve Org chart changes as presented.  Seconded by DDA 
Treasurer Ranny McWatters.  VOTE: JB: yes; RM: yes; LR: yes; MR: yes; TR: yes. (5 yes, 0 no, 0 abstain, 0 
absent) Motion Carries 
 
Hotel Front Doors  

• Estimates attached  
• Sliding glass door systems $100,000 to $140,000 
• Requested additional information 

 
Executive Benefit 

• For those who max out their salary cap possibly earn extra PTO 
• DDA would like some changes 

 
Dr. Eaton 

• No longer in private practice and does not have privileges at Freeman 
• Checking on it to see if can still oversee the clinic 

2018 Bonuses 
• $120,000 is currently accrued 



• Discussion on level costs  
• CFO suggest stopping at Director level 
• Okay per DDA 

 
PD Budget 

• Golf course monthly lease payment to be moved to DDA  
• Only billed for actual expenses at the course 

 
Monetary Donations 

1. Philander Smith College – NO 
2. Eastern Shawnee Pow Wow ad – YES 
3. IICOT Pow Wow Ad – YES 
4. United Way Golf tournament, Leggett and Platt – YES  
5. St. Philips Episcopal Church Golf tourn – NO  
6. Ride the Hills for Those wo took the hills – NO 
7. Kelly Crawford Memorial Golf tourn – NO  
 

 
Adjourn 12:03am 



















The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary. 
8/2/2011 
 

Downstream Casino Resort 
JOB DESCRIPTION 

 
 
POSITION:     Advertising Manager  
DEPARTMENT:    Marketing 
REPORTS TO:    Director of Marketing  
GAMING LICENSE RANK:  Key 
PROJECTED EMPLOYEES (FTE): 1 

EFFECTIVE DATE:    
JOB SALARY GRADE:    
 
JOB SUMMARY: 
The Advertising Manager responsibility is to plan, direct and evaluate the activities of departments that 
develop and implement advertising campaigns to promote the sales of products and services. All duties 
are to be performed within the guidelines of the Downstream Casino Resort’s policies and procedures, 
Internal Control Standards and objectives. 
 
RESPONSIBILITIES include the following. Other duties may be assigned: 
• Supervise, direct and assist team members to assure that ongoing ad projects are carried out effectively 

to meet ad level requirements and requirements for timely, appropriate and correct ads according to 
sound and ethical business practices. 

• Work closely with other departments, identifying specific advertising needs and manage the follow 
through of orders. 

• Inspect layouts and advertising copy and edit scripts, audio and video tapes, and other promotional 
material for adherence to specifications. 

• Read trade journals and professional literature to stay informed on trends, innovations, and changes 
that affect advertising. 

• Track program budgets, expenses, and campaign response rates to evaluate each campaign based on 
program objectives and industry norms. 

• Work with staff to provide effective advertising support regarding layout ad level and special issues. 
• Work with graphics, composition and printing services regarding advertising needs and deadline 

requirements. 
• Primary point of contact for property LED’s, Wayfinders & website additions, revisions and updates 

from internal departments. 
• Keep in contact with the departments throughout the project and deal with problems as they arise. 
• Primary point of contact for property website additions, revisions and updates from internal 

departments. 
• Work closely with purchasing department to ensure a seamless process in reviewing print 

production proofs and meeting production timelines. 
• Oversee media insertion due dates with agency and vendors for print, radio, television and 

outdoor creative placement. 
• Assist departments with marketing strategies. 
• Hire, train, coach, and evaluate assigned staff. 
• Meet the attendance guidelines of the job and adhere to regulatory, departmental, and company policies. 



The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary. 
8/2/2011 
 

• Inform supervisor as necessary. 
• Attend all necessary meetings and assist in other projects, as directed. 
• Duties, responsibilities, requirements and expectations pertaining to this job are subject to change as 

needed.  Hours are determined by 24-hour schedule. 
 
 
 
QUALIFICATIONS/REQUIREMENTS 
To perform this job successfully, an individual must be able to perform each of the essential duties and 
responsibilities satisfactorily. The requirements listed below are representative of the knowledge, skill, 
and/or ability required.  
• Must be 21 years of age or older upon employment. 
• Bachelor’s degree preferred in Advertising, Marketing, or other related field. 
• Must have at least three years of Advertising experience, including Trafficking. 
• Must have proficient computer skills. 
• Must possess excellent verbal and written communication skills.  
• Ability to write routine correspondence and to speak effectively to the public, employees and 

customers. 
• Ability to define problems, collect data, establish facts and draw valid conclusions. 
• Must have the ability to deal effectively and interact well with the customers and employees. 
• Must have the ability to resolve problems/conflicts in a diplomatic and tactful manner. 
• Must be able to be approved for and maintain a valid Downstream Key license. 
• Must be able to read, write, speak and understand English. Must be able to respond to visual and aural 

cues. 
• Work nights, weekends and holidays as required. 
• Employment is contingent upon a favorable outcome of a background investigation and drug screening. 

 
Physical and Work Environment Demands: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. The work environment characteristics described 
here are representative of those an employee encounters while performing the essential functions of this 
job.  Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.  The noise level in the work environment is usually moderately loud. When on the 
casino floor, the noise levels increase to loud.  Must be able to work in an environment where smoking is 
permitted. 
• Adequate manual dexterity to operate office equipment. 
• Light lifting. 
• Must be able to stand, walk, and move through all areas of the casino/hotel. 
• Maintain physical stamina and proper mental attitude to work under pressure in a fast-paced, casino 

environment and effectively deal with customers, management, employees, and members of the 
business community in all situations. 

 
The Downstream Casino Resort Adheres to all applicable Resolutions of the Quapaw Tribe of 
Oklahoma.  Native American Preference policy does apply. 
 



The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary. 
09/11/2014 
 

Downstream Casino Resort 
JOB DESCRIPTION 

POSITION:     Marketing Analyst  
DEPARTMENT:    Marketing  
REPORTS TO:    Promotions and Analysis Manager  

JOB PAY BAND:     
 
JOB SUMMARY: 
It is the primary responsibility of the Marketing Analyst to input data into all different aspects of 
casino marketing promotions programs and provide strong data entry and clerical skills. The 
Marketing Analyst provides analytical and administrative support to all casino marketing 
initiatives.  All duties are to be performed within the guidelines of the Downstream Casino Resort’s 
policies and procedures, Internal Control Standards and objectives. 
 
ESSENTIAL FUNCTIONS AND RESPONSIBILITIES 

• Advanced proficiency in Microsoft Excel, and strong Word skills are a must. 
• Exceptional organizational skills and attention to detail 
• Utilize, develop, and prepare operational, financial, and statistical reports. 
• Strong prioritization skills; ability to manage multiple projects under tight 

deadlines, in a busy, fast-paced environment. 
• Help design, create and maintain summary reports to track performance in all 

departments/areas of the business.  
• Work with the Promotions and Analysis Manager and assists by reading, 

researching, collecting, and analyzing information. 
• Create and maintain documentation that serves as a knowledge base for the 

development of the Marketing Dept.  
• Maintains confidentiality and is an outstanding example of and a credit to 

Downstream Casino Resort 
• Other duties as directed. 
• Provides exceptional customer service to all patrons and communicates in a 

pleasant, friendly, and professional manner at all times.  Maintains a professional 
work environment with supervisors and staff. 

• Meets the attendance guidelines of the job and adheres to regulatory, 
departmental and company policies. 

• Attends all necessary training meetings. 
• Assist in other projects, as directed. 
• Duties, responsibilities, requirements and expectations pertaining to this job are 

subject to change as needed.  Hours are determined by 24-hour schedule. 
• Outstanding example of and a credit to Downstream Casino Resort 

 
 

 
QUALIFICATIONS/REQUIREMENTS  



The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary. 
09/11/2014 
 

To perform this job successfully, an individual must be able to perform each of the essential duties 
and responsibilities satisfactorily. The requirements listed below are representative of the 
knowledge, skill, and/or ability required. 
• Must be a minimum of 18 years of age or older upon employment. 
• Bachelor’s Degree preferred or related work history in  , Statistics, Math, or related field  
• Excellent problem-solving and analytical skills required 
• Advanced proficiency in Microsoft Excel, and Word. 
• Must possess strong Excel knowledge specializing in working in formulas, charts, and pivot 

tables. 
• Excellent judgment and decision making skills; ability to work independently 
• Must possess familiarity with statistical methodologies and their application. 
• Must be a self-motivator 
• Must be detail and result oriented 
• Possess excellent math, statistical and technical financial analytical skills 
• Knowledge of Financial/Accounting software, budgeting software, and Excel spreadsheets. 

Experience with ATI OASIS systems a plus.  
• Professional appearance standards 
• Must present a well-groomed and professional appearance. 
• Must possess excellent communication skills. 
• Must be able to read, write, speak and understand English. Must be able to respond to visual 

and aural cues. 
• Ability to write routine correspondence and to speak effectively to the public, employees and 

customers. 
• Must have the ability to deal effectively and interact well with the customers and employees. 
• Must have the ability to resolve problems/conflicts in a diplomatic and tactful manner. 
• Must be able to be approved for and maintain a valid gaming license. 
• Work nights, weekends and holidays as required. 
• Employment is contingent upon a favorable outcome of a background investigation and drug 

screening 
 
PHYSICAL, MENTAL AND ENVIRONMENTAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee 
to successfully perform the essential functions of this job. The work environment characteristics 
described here are representative of those an employee encounters while performing the essential 
functions of this job.   
• Must be able to tolerate areas containing secondary smoke, high noise levels, bright lights and 

dust. 
• Must be able to stand, walk, and move through all areas of the casino. 
• Maintain physical stamina and proper mental attitude to work under pressure in a fast-paced, 

casino environment and effectively deal with customers, management, employees, and 
members of the business community in all situations. 
 

The Downstream Casino Resort Adheres to all applicable Resolutions of the Quapaw Tribe of 
Oklahoma.  Native American Preference policy does apply. 



The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary. 
06/2014 
 

 
 

Downstream Casino Resort 
JOB DESCRIPTION 

POSITION:     Planning and Analysis Manager 
DEPARTMENT:    Marketing Department 
REPORTS TO:    Director of Marketing    

JOB PAY BAND:     
 
JOB SUMMARY: 
The Planning and Analysis Manager is responsible for the gathering and production of all property 
Gaming, Marketing, Hotel, F&B, Player Development analysis for timely presentation to 
management. All duties are to be performed within the guidelines of the Downstream Casino 
Resort’s policies and procedures, Internal Control Standards and objectives. 
 
ESSENTIAL FUNCTIONS AND RESPONSIBILITIES 
• Utilize data warehouse to build operational analyses (i.e. mathematical 

programming) and regression models to optimize Gaming, Marketing, Hotel, 
F&B, and Player Development programs and campaigns. 

• Design and perform hypothesis testing to evaluate the success of Casino and 
Resort programs. 

• Prepare on-request analysis related to all aspects of player reinvestment and 
profitability including comping policy, hotel yielding, resource yielding, and slot 
and table game yielding decisions. 

• Help design, create and maintain summary reports to track performance in the 
above areas. 

• Create, monitor and analyze pro and post forma for Marketing programs and 
campaigns. 

• Partner with Gaming Operations teams to optimize gaming floor mix. 
• Partner with Player Development to monitor and ascertain performance of players 

across tiers and across frequency, loyalty, and monetary worth levels. 
• Partner with Casino Operations and Player Development to identify trends and 

opportunities to drive incremental profit through the delivery of actionable 
business intelligence. 

• Position is responsible for organizing & analyzing Casino revenue data to enable 
data-driven decision making. 

• Work closely with Player Development and the Director of Gaming to analyze 
and understand client and business needs. 

• Day to day analysis and management of change requests in relation to the project 
plans to ensure agreed deadlines are met. 

• Production of information and reports as required by the Casino, including 
showing progress against outstanding milestones, status, resource requirements, 
issues, risks and dependencies. 



The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary. 
06/2014 
 

• Create and maintain documentation that serves as a knowledge base for the 
development of the Casinos business 

Analyze and interpret performance data for the development, implementation and evaluation of the 
casino and resort operations programs. 

• Creates queries and reports using Access, Excel, third party vendors and other tools. 
• Ensures the integrity of the data and investigates and resolves issues involving data 

quality. 
• Serves as a liaison with Revenue Audit with regard to operation requirements. 
• Provides system processes and procedures for new program implementations. 
• Provides weekly and monthly summaries in the areas identified in the job summary to 

department management. 
• Serves as a resource for all departments with regards to performance and configuration 

questions 
• Maintains confidentiality and is an outstanding example of and a credit to Downstream 

Casino Resort 
• Other duties as directed. 
• Provides exceptional customer service to all patrons and communicates in a pleasant, 

friendly, and professional manner at all times.  Maintains a professional work 
environment with supervisors and staff. 

• Meets the attendance guidelines of the job and adheres to regulatory, departmental and 
company policies. 

• Attends all necessary training meetings. 
• Assist in other projects, as directed. 
• Duties, responsibilities, requirements and expectations pertaining to this job are subject 

to change as needed.  Hours are determined by 24-hour schedule. 
• Outstanding example of and a credit to Downstream Casino Resort 

 
 
QUALIFICATIONS/REQUIREMENTS 
To perform this job successfully, an individual must be able to perform each of the essential duties 
and responsibilities satisfactorily. The requirements listed below are representative of the 
knowledge, skill, and/or ability required. 
• Must be a minimum of 18 years of age or older upon employment. 
• Bachelor’s Degree in Finance, Accounting or related field required 
• Excellent problem-solving and analytical skills required 
• 2-5 years experience in Finance or Accounting; casino experience a plus 
• Strong PC skills required 
• Strong Excel skill required 
• Must be a self-motivator 
• Must be detail and result oriented 
• Possess excellent math, statistical and technical financial analytical skills 
• Knowledge of Financial/Accounting software, budgeting software, Excel spreadsheets, SQL 

and Access.  Experience with ADP and IGT systems a plus. 
• Professional appearance standards 



The Downstream Casino Resort reserves the right to make changes to the above job description whenever necessary. 
06/2014 
 

• Must present a well-groomed and professional appearance. 
• Must possess excellent communication skills. 
• Must be able to read, write, speak and understand English. Must be able to respond to visual 

and aural cues. 
• Ability to write routine correspondence and to speak effectively to the public, employees and 

customers. 
• Must have the ability to deal effectively and interact well with the customers and employees. 
• Must have the ability to resolve problems/conflicts in a diplomatic and tactful manner. 
• Must be able to be approved for and maintain a valid gaming license. 
• Work nights, weekends and holidays as required. 
• Employment is contingent upon a favorable outcome of a background investigation and drug 

screening 
 
PHYSICAL, MENTAL AND ENVIRONMENTAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee 
to successfully perform the essential functions of this job. The work environment characteristics 
described here are representative of those an employee encounters while performing the essential 
functions of this job. 
• Must be able to tolerate areas containing secondary smoke, high noise levels, bright lights and 

dust. 
• Must be able to stand, walk, and move through all areas of the casino. 
• Maintain physical stamina and proper mental attitude to work under pressure in a fast-paced, 

casino environment and effectively deal with customers, management, employees, and 
members of the business community in all situations. 

 
The Downstream Casino Resort Adheres to all applicable Resolutions of the Quapaw Tribe of 
Oklahoma.  Native American Preference policy does apply. 
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