
 

 

Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting 
November 28, 2012 
  
Meeting Called to Order:  11 am   
  
ROLL CALL:   John Berrey, Chairman  Present 

Larry Ramsey, Secretary  Present 
Ranny McWatters, Treasurer Present 

    Marilyn Rogers, Member  Present 
   Tamara Smiley, Member  Present 
 
DECLARATION OF QUORUM: announced by Larry Ramsey 
 

Construction Meeting 

 

 Construction Update – see attached 

o Turnover 11/30 as planned 

o Dry run 12/13 

o Open to public 12/15 

o General discussion on progress 

 Rooms 

 Spa  

 Corridors 

 Elevators 

 Hot tubs 

o Vinyl 

 Corridors  - substitution presented very similar to current 

 Consensus will be used on the top three floors 

  High limits 

 Options presented for field in both rooms 

 Consensus to go with what was presented – Arte, Carved Wood Stone 69047 

 Bathroom 

 Option presented 

 Consensus to use what was presented – Arte, Urban Wave Stone 69009 

o Equipment 

 In at pool bar on Friday 

o Buffalo Grille 

 Lights are too bright 

 Dimming system to be in place by Friday 

 Doors by elevator – wait until decorative glass is in then make decision 

 Exit from outdoor dining – gate, decorative bronze, exit but no entrance 

 Shades 

 Fabric options presented 

 Prefer manual blinds  

o Nee Spa Signs 

 Looked at options 

 Would like to see just the letters 



 

 

 Chris to get new option and send out 

o Parapet Walls 

 Roof wall – can be seen from hotel rooms 

 Add “Downstream Casino Resort, Where Winning Comes Naturally”  

 53” long, 18” letters, standard Downstream font 

o Hotel Sales 

 Sign needed – “Resort Sales” 

o Mosaic in Lobby 

 Want mosaic 

 Frog to be changed to bear 

 Do one and see how it looks 

Break 11:34am 

 

Resume 4pm 

Marketing – January 

 Crockpot giveaway, “What’s Cooking” – played and earned 

o 2 levels 

 $75-$149 theo – 4quart, Jan 23 

 $150-$299 theo – 7 quart, Jan 30 

 Points for play  - Cash points in for qplay  

o Max $500 per day, $5.00 min 

 Big Screen Blow Out 

o Sundays 

o $500-$1750 

o 8:30pm, drawing six guests 

 Glass Act play and earn 

o Bowls match vases 

 PD Events 

o Jacket pick up 

o VIP, VGT Tournament 

 EGM 

o 10/10 tourn 

 Poker 

o NFL playoff hotseats 

 Bussing 

o Diggin at Downstream 

 F&B 

o Sunday on the river – river pass 

 1 il tbone add on for $10 

o Saturday brunch for 10.95 at Spring River 

o Wed Buy one Get One at Spring river 

o $10 Lucky New Year’s dinner at Buffalo Grille 

o Q Club lunch promo - $6.00 

o Legends, $7.50 buckets, $9.95 all you can eat wings 

 



 

 

 Elvis B-day 

o Jan 8 

 Feb played and earned – set of backing dishes 

 Dec 15 

o VIP hotel opening 

 Top 150 players, check in at 12pm 

 Dec 31 

o 2 parties 

 Ballroom – Sinatra high end party – gold, 3 seating’s 

 Pavilion – Martin party – silver and bronze members, 2 seating’s   

o Retail party at 9pm – pavilion 

 Jan 18 

o Grand Opening – Rat Pack Act 

 

General Manager Updates 

 Dedication plaques 

o Presented ceramic tile option – sample requested 

 Policies 

o See attached 

o 1400.18.02 – EZ-Pay Ticket Redemption 

Motion by DDA Secretary Larry Ramsey to approve policy as presented.  Seconded by DDA Treasurer Ranny 

McWatters.  Vote: JB: yes; RM: yes; LR: yes; MR: yes; TS: yes (5 yes, 0 no, 0 absent 0 abstain) motion carries. 

o 500.05.01 – Discount on Losses for Table Game Players 

Motion by DDA Treasurer Ranny McWatters to approve policy as presented.  Seconded by DDA Member Marilyn 

Rogers.  Vote: JB: yes; RM: yes; LR: yes; MR: yes; TS: yes (5 yes, 0 no, 0 absent 0 abstain) motion carries. 

 

 Training 

o Jan 28-Feb 1  

 Leading the Organization, Colorado  

o May 19-23  

 Harvard Leadership class 

 Kansas gaming numbers 

o 16 table games 

o 100 machines 

 Double down 

o Discussion on agreement – put on hold for further review 

 RESOLUTION NO. 112812-A  
o A RESOLUTION APPROVING AMENDMENTS TO CREDIT AGREEMENTS RELATING TO THE 

DOWNSTREAM CASINO RESORT HOTEL EXPANSION 
Motion by DDA Secretary Larry Ramsey to approve policy as presented.  Seconded by DDA Treasurer Ranny 
McWatters.  Vote: JB: yes; RM: yes; LR: yes; MR: yes; TS: yes (5 yes, 0 no, 0 absent 0 abstain) motion carries. 
 
 
 
 
 
 



 

 

 
Entertainment Review 

 Discussed possibilities 
o Gary Allen 
o Eli Young Band 
o Brantley Gilbert 
o Josh Turner 
o Kelly Clarkson 
o Rodney Atkins 
o Sheryl Crow 
o ZZ Top 
o Larry the Cable Guy 
o Jeff Foxworthy 
o John Fogerty 
o Cindy Lauper 
o Thompson Square 
o Willie Nelson 
o White Snake  
o Tony Bennett 

 

 

 

Adjourn 6:22 pm 
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Discount on Losses For Table Game Players 

Policy #5000.05.01
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Marketing
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To establish policy and guidelines for the use of discounts on losses 
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DISCOUNT ON LOSSES FOR TABLE GAME 
PLAYERS 

Policy No:  
5000.05.01 

Issue Date:  
11/2/2012 

PURPOSE:  To establish policy and guidelines for the use of discounts on losses for Table Games 
players at Downstream Casino Resort.  

 

DCR Compliance – ITEM Tracking                                                               Date 
Issue Date 11/2/2012 
Compliance Review 8/16/2012 
QTGA Submission 9/4/2012 
QTGA Return 9/12/2012 
Compliance Review 9/13/2012 
Compliance Review 9/28/2012 

QTGA Submission 10/1/2012 
QTGA Return 10/3/2012 
Compliance Review 10/8/2012 
QTGA Submission 10/8/2012 
QTGA Return 10/12/2012 
QTGA Submission 10/18/2012 
QTGA Final Approval 11/2/2012 
GM Approval 10/30/2012 
DDA Final Approval 11/28/2012 

 
POLICY 

 

This policy was created to provide guidelines and procedures as they pertain to discounts on losses for 

Table Game players.  Specifically, which players patrons qualify for discounts on losses, the time period 

in which the player’s losses will be summed, percentage of loss to determine the quantifiable discount 

to the player and what types of games will be acceptable to warrant the pre-negotiated discount. 

Guidelines for Discounts 

1. Table Game players are the only patrons that may qualify for the discount.   

 

2. All discounts are graduated loss discounts (this is not a percentage of each bet but an accumulation 

of losses over a given period of time). 

 

3. The percentage of discount based upon losses follows: 

 

a. 10%-$500,000+ in losses per day. 

 

b. 5%-$100,000 to $499,999.99 in losses per day. 
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4. Discounts shall never exceed 10% and never offered to a player that spends less than $100,000 per 

day.  Losses will be tracked and paid on a quarterly basis. 

 

5. To qualify for a discount, a player must maintain a minimum of 4 hours of play per day.   

 

6. Because discounts can be taken advantage of based upon the type of bets made, time played, 

spread of the table minimum and max, all discounts will be considered on a case by case basis and 

must be approved by the General Manager (GM) and the Downstream Development Authority 

(DDA) in writing.  

 

7. There must be a standard set of rules negotiated up front with the player to qualify for discounts.  

Once a player has decided upon the terms up front, they must sign an agreement (pg. 4) along with 

the GM and representative from the DDA.  The terms of the agreement must be met at all times by 

the player to qualify for the discount.  Examples of conditions that would void the agreement would 

include: 

 

a. Losses under $100,000 per day; 

 

b. Less than 4 hours of table games played; and 

 

c. Late or unpaid gaming debts.   

 

8.  Current table limits apply. Changes to table limits may be requested in advance to the Table Games 

Manager and must be approved prior to the start of play.  

 

9. Past consideration is no consideration at all; if a discounted agreement is not made up front, no 

discounts can be given after the fact.   

 

10. Player must arrange the time and date of play in advance if on a per trip basis to avoid delays in 

starting the game. 

 

11. Trip frequency will be taken into consideration when negotiating a discount rate to avoid a player 

taking advantage of the discount program. 

 

a. To receive a discount on a per trip basis, a player must not visit Downstream Casino Resort 

more than 6 trips per year. 

 

b. A quarterly discount will be available for players that visit once a month. 

 

12. If a player negotiates a discount on a per trip basis, the following Blackjack rules must be 

maintained: 
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a. Must be an 8 deck game 

 

b. Dealer hits on a soft 17 

 

c. Player cannot double after a split 

 

d. Player can only double on 10 and 11. 

 

e. Player can re-split to make 2 hands 

 

f. Player can re-split aces. 

 

g. Blackjack pays 6 to 5. 

 

h. Player may not play more than 1 spot. 

 

i. Table max should be no more than 5% of the customer’s total credit line. 

 

j. Table minimum should be no less than 10% of the table max at 5% of the customer’s total 

credit line 
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Policy Name and Number: 

EZ-Pay Ticket Redemption 

Policy #1400.18.02

Department: 

Cage

Submission Date: 

10/26/2012 

Narrative Description: 

To establish policy and procedures that outlines how Cage Cashiers 
are to process EZ-Pay Tickets and maintain accountability for the 
funds of Downstream Casino Resort. 

This is a revision to version #1400.18.01. The Ticket Error Log was 
revised to include a "Time" column, which is a MICS requirement. 
The other change was to include a step that the Cage Cashier should 
stamp tickets that cannot be verified through the system due to 
system failure as "paid" once it is determined that the ticket is good 
and is paid to the patron.
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POLICIES & PROCEDURES 
DDA APPROVED 

NOV 28 2012

DCR Compliance Authorization 

Signature: 	 p\--t.vt_) 1 kh. Het.1-84..	 2. r:31 	 Date: 	 1012 /1 2— 

Department Director Auth	 ation 

Signature:  Alk 
	

Date:	 -124 rz 

General Manager Authori ion 

Signature: 	 	
Date: 	 (.6,72-6.?  



Page 1 of 11 

 

    

DCR Compliance – ITEM Tracking                                                                                   Date 
Issue Date 12/29/2010 
QTGA Submission 7/8/2009 
QTGA Return 11/6/2009 
Compliance Review 6/22/2010 
QTGA Submission 6/22/2010 
QTGA Return 7/21/2010 
Compliance Review 7/28/2010 
QTGA Submission 8/5/2010 
QTGA Return 8/11/2010 
Compliance Review 8/11/2010 
QTGA Submission 8/12/2010 
QTGA Return 9/1/2010 
Compliance Review 9/10/2010 
QTGA Submission 9/16/2010 
QTGA Return 10/14/2010 
Compliance Review 12/15/2010 
QTGA Submission 12/16/2010 
GM Approval 12/16/2010 
QTGA Final Approval 
DDA Final Approval 

12/29/2010 
1/05/2011 

Compliance Review of #1400.18.01 10/19/2012 
QTGA Submission 10/22/2012 
QTGA Return 10/23/2012 
QTGA Submission 10/26/2012 
GM Approval 10/26/2012 
QTGA Final Approval 11/2/2012 
DDA Final Approval 11/28/2012 

 
POLICY 

 
All EGMs (Electronic Gaming Machines) on the casino floor have the EZ-Pay ticketing system installed.  
The ticketing system enables the EGM to dispense a printed ticket for accumulated credits instead of 
coins or tokens.   
 
The ticket system issues, redeems, tracks, monitors, and expire these tickets and allows the EGM’s bill 
acceptor to accept the printed tickets in lieu of currency. 
 

EZ-Pay Ticket Redemption Policy No:   
1400.18.02 

Issue Date:  
12/29/2010 
Revision Date: 
11/2/2012 

PURPOSE:   To establish policy and procedures that outline how Cage Cashiers are to process EZ-Pay 
Tickets and maintain accountability for the funds of Downstream Casino Resort (DCR). 
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PROCEDURE 
 
1. Tickets may be redeemed for cash at the Cashier’s Cage and/or Ticket Redemption Units (TRUs).  
 
2. Each designated redemption area has a video display and bar code scanner which communicate 

with the ticketing system and are used for validating and redeeming tickets. 
 
3. Each Cage Cashier has a unique login to access the ticketing system.  
 
4. Logging into EZ-Pay opens a validating session so that bar-coded tickets can be scanned for value. 
 
5. A record is stored in the memory of the validating terminal under the Cage Cashier’s ID and on the 

EZ-Pay server system. 
 
6. At the end of each Cage Cashier’s shift, the Cage Cashier will calculate all redeemed tickets and 

close his/her session.  EZ-Pay will not allow multiple sessions open by the same user at any time.  
 
7. The tickets are then piece counted by the verifier (Cage Cashier or above). Once the verifier agrees 

that the total amount of the tickets are correct, the Cage Cashier and the verifier will each sign 
including badge number the session closure report (pg. 10). 

 
8. The tickets are then transported to the Main Bank and used as a balancing tool. The tickets are 

later sent to Income Audit with the Main Bank paperwork. 
 

STEPS TO PROCESS A TRANSACTION 
 

1. Log into the EZ- Pay system on the network computer. 
 

2. Open a validation session by clicking “Start Session”. 
 

3. Screen will read “Start Cashier Session”. Click “OK”. 
 

4. The EZ-Pay system will assign a session number. Write down this number on a piece of paper 
for use later. 

 
5. Click “Ticket Validation”. 

 
6. Scan the ticket(s) with the bar code scanner. All tickets must be scanned prior to paying the 

patron. 
 

7. If there is a problem with the ticket, an error message will show on the bottom of the screen. 
Whenever a message appears, notify a Cage Supervisor immediately. 

 
8. Verify the dollar amount and detail information displayed on the ticket validation window. 
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9. If a ticket is damaged in any way, do not pay it without approval from a Cage Supervisor or 
above.  This includes tickets that have the entire validation on them.  The Cage Supervisor shall 
initial, including badge number, indicating their approval for payment of damaged ticket. 

 
10. Click the Pay key.  Continue this step until all tickets have been scanned. 

 
a. Tickets up to $2,999.99 can be paid in the system by the Cage Cashier, tickets $3,000 

and greater will require a Cage Supervisor authority to override the transaction.  This is 
applicable to the High Limit Cage, Poker Cage, and Front Line Cage. 
 

b. When a patron cashes a single ticket or an accumulative number of tickets that amount 
to $3,000 or greater, the Cage Cashier will log the cash out(s) on the Multiple 
Transaction Log (MTL).  Refer to Multiple Transaction Log policy (#1400.23) for 
information concerning the MTL. 

 
c. Ticket transactions up to $2,999.99 can be paid out by the Cage Cashier to the patron 

without a double verification (visually watching the payout and verify the amount to be 
paid on the computer screen).   

 
d. Transactions $3,000 and above require a double verification from a Cage Supervisor, 

initials of the Cage Supervisor including badge number, shall be written on the upper 
left corner of the ticket, and the verifiers shall watch the payout.  At $5,000 the Cage 
Supervisor must contact Surveillance to monitor the payout. 

 
11. Pay the patron using Currency Payout policy and procedure (#1400.12). When more than one 

ticket has been scanned, pay the patron the Total Paid Amount.  
 

a. If paying multiple tickets and the total times out (goes away) the tickets being redeemed 
may be calculated or ticket tallied to ensure that the payout is correct. (Do not staple 
anything to a ticket)  

 
b. When paying multiple tickets always count the number of tickets and compare with the 

computer system number to ensure that all have been scanned into the system. 
 

12. Place the ticket(s) in the cash drawer. 
 

13. Click the Clear button. 
 

STEPS TO CLOSE A VALIDATION SESSION 
 

1. Manually run the tickets through the two pocket currency ticket counter. 
 

2. The two pocket currency ticket counter will scan the bar code on each, redeemed ticket and 
store the barcode in memory.  
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3. The machine will cause tickets that have not been redeemed in the system or unreadable 
tickets to drop to the bottom pocket. These tickets will need to be either redeemed by re-
opening the session on the count area computer and scanning the ticket in the system or 
manually keying in the ticket. 

 
4. Once all redeemed tickets have been scanned, the Cage Cashier will print out a total (ticket 

tally).  The Cage Cashier will use this total to close the Cage Cashier session. The total ticket 
value must match the system or the session cannot be closed. 

 
5. If the two pocket currency counter becomes unavailable, the Cage Cashiers may use the manual 

ticket tally feature on the EZ-Pay system. 
 

6. Click “Stop Session”. Enter the total amount of the tickets. 
 

7. Click “System Paid”. Enter the total amount of tickets redeemed. If the Cage Cashier has no 
tickets, Enter 0. 

 
8. Click “System Issued”. Enter 0 

 
9. Click “System Void”. Enter 0 

 
10. Click “OK”. Once the session is closed, the Session Closure Report (pg. 10) will automatically 

print. 
 

11. The Cage Verifier (assigned Cage Cashier) or Cage Supervisor will count the number of tickets to 
compare with the number of tickets on the Session Closure Report and shall initial, including 
badge number by the total on the report. 

 
12. The Session Closure Report is placed on top of the tickets and the Cage Cashier and the Cage 

Verifier (Main Bank Cashier or Main Bank Supervisor) will sign, including badge number, the 
report indicating agreement. 

 
a. If the totals do not match, all tickets must be re-scanned or re-added.  If the totals still 

do not match, a Cage Supervisor or above will research the problem. Only a Cage 
Supervisor or above can close a session with a variance. 

 
b. If there is a variance and a Cage Supervisor overrides the amount, the Session Closure 

Report will automatically print with the override amount. 
 

c. If the totals do not balance, a Cage Supervisor will run a Session Interim Report (pg.9) to 
assist in the reconciliation.  The results of the investigation (reason for the variance) are 
noted on the Session Interim Report and signed, including badge number, by both the 
Cage Supervisor and the Cage Cashier. 
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d. If it becomes necessary, a Cage Cashier may use more than one session during a shift by 
balancing and closing one session and starting another. EZ-Pay will not allow multiple 
sessions open by the same user at any time. 

 
e. If a Cage Cashier fails to close his/her session and balances with her total tickets, the 

next time the Cashier logs on to the system, all tickets redeemed the previous day will 
remain in memory. 

 
PRINTING CASHIER REPORTS 

 
1. There are three basic reports that the Cage Cashier will need. They are as follows: 

 
a. Ticket Tally Report (pg. 8) – Used to list all scanned tickets at the end of shift. 

 
b. Session Interim Report (pg. 9) – Usually used by Cage Supervisors to have a detailed list 

of all tickets for a user during a session.  This is only printed if there are discrepancies 
with the Ticket Tally Report. 

 
c. Session Closer Report (pg. 10) – Use this report to reprint a session closer report. 

 
OTHER INFORMATION ON EZ-PAY/TITO 

 
1. Each ticket clearly states on the back “tickets must be cashed in person at Downstream Casino 

Resort (DCR)”. 
 

2. Tickets are void after 60 days. 
 

3. Tickets up to $2,999.99 can be paid in the system by the Cage Cashier, tickets $3,000 and 
greater will require a Cage Supervisor authority to override the transaction.  

 
4. All Title 31 requirements apply to EZ-PAY/TITO. Refer to Title 31 Compliance with Cage 

Procedures (#1400.26) for information concerning Title 31 requirements. 
 

5. Surveillance must be notified of cash outs of $5,000 or greater. 
 

6. Anytime a signature is required, it must be a signature and badge number. The signature must 
match the signature card signed by the Team Member that is maintained in Income Audit. 

 
REDEMPTION DURING TICKET VALIDATION FAILURE 

 
1. In the event of system failure and tickets cannot be validated through the system, tickets may 

be redeemed only at the Cashier Cage. Tickets of $500 or less can be redeemed by the Cage 
Cashier after they examine the ticket and determine that it appears to be a DCR ticket. For 
tickets over $500, the EGM Supervisor must provide a dual verification that the ticket is valid.  



Page 6 of 11 

 

Once it has been determined that it is a good ticket, the Cage Cashier will ensure the following 
is on the ticket: 

 
a. Serial number of the ticket. 

 
b. Dollar amount. 

 
c. Issuing gaming machine number. 

 
d. Mark or stamp the ticket as “PAID” 

 
e. Complete the Ticket Error Log with the required information. 

 
2. All tickets redeemed without system validation will be scanned into the system and validated 

when the system resumes operation. 
 

REDEMPTION OF EXPIRED TICKETS 
 

1. As stated on the ticket, tickets are valid for 60 days from the date issued. Expired tickets may be 
redeemed at the Cashier’s Cage at management’s discretion. An EGM Supervisor or above must 
approve the payment. 

 
a. The EGM Supervisor or above approving the ticket and the Cage Cashier will sign, 

including badge number the face of the ticket. 
 

TICKETS IDENTIFIED BY THE SYSTEM AS “REDEEMED” OR “VOID” 
 

1. An EGM Supervisor or above is contacted if any tickets are presented that are identified as 
“redeemed” or “void”. 

 
LOST, STOLEN, OR MULITATED TICKETS 

 
1. As stated on the ticket, DCR is not responsible for lost, stolen, incomplete or altered tickets and 

will not redeem unless a legible, verifiable ticket is presented.  
 

2. An EGM Supervisor is contacted for any lost, stolen or mutilated ticket. 
 

TICKETS REQUIRING AN OVERRIDE 
 

1. In some instances due to a computer malfunction, an override may be required by the system 
to redeem a valid ticket. When this occurs, a Cage Supervisor or above is notified and the 
transaction is completed at the Cashier’s Cage. 
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2. The Cage Cashier scans the ticket and the system requires an override to redeem the ticket. The 
Cage Supervisor or above enters his/her password to approve the override and the Cage 
Cashier then redeems the ticket in the system.  

 
3. Tickets scanned with the “pending” status may be redeemed by a Cage Cashier or above 

signature. 
 

CUSTOMER APPEASEMENTS 
 

1. At Management’s discretion, a payout can be approved in the interest of patron appeasement. 
In all cases, the payout will be made directly to the patron from the Cage using a 
“Miscellaneous” form denoted as a “paid out”. Both the patron and the Cage Supervisor or 
above must sign the form, including badge number and attach the ticket to the form to be 
turned in at the end of the shift. 
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Ticket Talley Report 

 
 
 



Page 9 of 11 

 

Session Interim Report 
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RESOLUTION NO. 112812-A  

A RESOLUTION APPROVING AMENDMENTS TO CREDIT AGREEMENTS 

RELATING TO THE DOWNSTREAM CASINO RESORT HOTEL EXPANSION  

WHEREAS, the Downstream Development Authority of the Quapaw Tribe of 

Oklahoma (O-Gah-Pah) (the “Authority”), is an unincorporated entity wholly owned by the 

Quapaw Tribe of Oklahoma (O-Gah-Pah) (the “Tribe” or “Tribal”), a federally recognized 

Indian nation;  and  

WHEREAS, the Authority was created under the laws of the Tribe and authorized to 

develop, operate, and manage the Downstream Casino Resort (the “Resort”) and to engage in 

gaming pursuant to Tribal and applicable federal and state laws on the Indian lands of the Tribe 

within the original Quapaw Reservation, as established as a homeland for the Quapaw Nation by 

the Treaty of May 13, 1833, Quapaw Code Title 17, § 101 et seq.;  and  

WHEREAS, the Authority is expressly authorized to exercise its powers in the best 

interest of the Tribe, and to enter into agreements relating to financing for the development of the 

Resort;  and  

WHEREAS, the Authority is a party to (a) that certain “Credit Agreement” dated as of 

June 7, 2012 (as heretofore amended, the “DDTL Credit Agreement”), by and among the 

Authority, as Borrower, the Quapaw Tribe, as the Tribe, certain lenders thereto, and CIT 

Lending Services Corporation, as Administrative Agent and (b) that certain “Credit Agreement 

(FF&E)” dated as of June 7, 2012 (the “FF&E Credit Agreement”; together with the DDTL 

Credit Agreement, the “Credit Agreements”), by and among the Authority, as Borrower, the 

Quapaw Tribe, as the Tribe, certain lenders thereto, and CIT Lending Services Corporation, as 

Administrative Agent;  and  

WHEREAS, the Authority desires to amend the Credit Agreements by entering into that 

certain “Amendment No. 2 to Credit Agreement” (the “DDTL Amendment”) and that certain 

“Amendment No. 1 to Credit Agreement (FF&E)” (the “FF&E Amendment”; together with the 

DDTL Amendment, the “Amendments”) relating to, among other things, certain construction 

matters, as prepared with the assistance of counsel, a copy of which in final form has been made 

available to the Authority, and to authorize and direct the Chairman or any other officer of the 

Authority to execute and deliver the Amendments and associated certificates and other 

instruments necessary to authorize the Amendments (with the Amendments collectively referred 

to as the “Transaction Documents”).  

NOW, THEREFORE BE IT RESOLVED THAT the Authority determines and finds 

as follows:  

1. Findings.  The Authority finds and determines that:  (i) the recitals and 

representations in this Resolution are true and correct in all material respects;  (ii) the Authority 

has full power and authority to adopt this Resolution;  and (iii) the Authority’s adoption of this 
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Resolution and the entering into the Amendments each are in the best interest of the Tribe and 

the Resort, and further each are consistent with the laws of the Tribe.  

2. Approval of the Form of each Transaction Document and Delegation to 

Chairman and Other Officers.  The Authority hereby (i) approves the form of each 

Transaction Document and (ii) authorizes and directs the Chairman or any other officer of the 

Authority to execute and deliver each of the Transaction Documents to which the Authority is a 

party, and to proceed to closing on all agreements and matters relating to the Transaction 

Documents.  

3. Authorization of Further Negotiations.  The Authority hereby authorizes and 

directs the Chairman or any other officer of the Authority to direct, conduct, and conclude 

further negotiations of the Transaction Documents, as necessary;  provided, however, that the 

Chairman shall continue to confer with the officers and Members of the Authority and the 

Authority’s counsel and such other advisors as the Chairman deems appropriate in exercising the 

authority and powers delegated hereunder.  

4. Confirmation of Existing Contract Obligations.  The Authority hereby ratifies 

its existing obligations under the Credit Agreements, as amended by the Amendments, including 

but not limited to the provisions relating to choice of the laws, the means for the resolution of 

disputes (including the forums set forth in the Credit Agreements, the waivers of rights to have 

disputes heard first before a Tribal court or other dispute resolution forums of the Tribe, and the 

consents to have disputes resolved by binding arbitration), and the provisions relating to the 

Authority’s limited waiver of sovereign immunity for enforcement of the Credit Agreements and 

to take other related actions.  

5. Miscellaneous.  If any provision of this Resolution or the application of any 

provision of this Resolution is held to be invalid, the remainder of the Resolution shall not be 

affected with respect to the same, and, further, this Resolution shall become effective as of the 

date and time of its passage and approval by the Authority.  

C E R T I F I C A T I O N 

The foregoing resolution of the Downstream Development Authority of the Quapaw 

Tribe of Oklahoma (O-Gah-Pah) was presented and duly adopted at a meeting of the Authority 

on November ___, 2012, with a vote reflecting ___ yes, ___ no, ___ abstaining, and ___ absent.  

    

John L. Berrey, Chairman Larry Ramsey, Secretary  

Downstream Development Authority Downstream Development Authority  
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