
 

 

Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting 
March 7, 2012 
  
Meeting Called to Order:  9:30 am   
  
ROLL CALL:   John Berrey, Chairman  Present 

Larry Ramsey, Secretary  Present 
Ranny McWatters, Treasurer Present 

    Marilyn Rogers, Member  Present 
   Tamara Smiley, Member  Present 
 
DECLARATION OF QUORUM: announced by Larry Ramsey 
 
Tim B, Chris R, Ernie, Steve, Bob M 
 
Layout of Buffalo Grille 

 General discussion 

 57 – EGMs 

 6 – tables 

 Center door 
o Prefer a separate entrance for both sides 

Legend’s redesign 

 Dance floor addition 

 Have designer look at creating a feeling of intention 
 
Construction Meeting 
10:15am 
Alan, Shawn, Ernie, Chris, Kristina, Julie, Steve, Bob B, Tim, Terri, Ronnie, Ryan, Mike, David 
 
Prayer – Ranny 
 
Overall lower level plan 

 Two options reviewed 

 General discussion on location on electrical/mechanical/IT/Data rooms 
o Chris & Kristina to talk to electrical engineer about location of electrical room 

 Need enough space behind pool storage area to back in truck when needed 

 Mechanical space on left (653) – work space 

 Overhead door between shipping and receiving and walk-in coolers 

  8foot doors in/out of receiving 

 Remove door from dock to walk – ins 

 Data/IT room 
o Need to know what equipment is going to be in the room and how much space is needed (AC will 

be needed for room) 12x16 space allocated for IT 

 Add windows from filters into pool area 

 Small smoke area outside break room 
 
Guest Rooms 

 Standard 
o 4 options presented for fixture between beds in standard queen 
o Consensus of the DDA for Option D 

 
 



 

 

 Switch by bed for bathroom 
o In suites will be part of the incomm system 
o Nightlight switch in regular rooms 

 Suites 
o 4 options presented for make-up vanity lighting 
o Consensus of the DDA to go with option A – if they can get the pricing down 

Corridor lighting 

 Current option discontinued 

 Look at two options for alternates 
o Keep looking for alternate options (possibly custom) 

Shower Accent tile 

 11 options presented 
o Wait for more pricing info and actual samples 

Public Restrooms/Elevators – finishes 

 Okay with changes in bathroom 

 Look at different options for elevators 
Lobby Planters 

 Concept A 
o Follow motion of terrazzo 

 Concept B 
o Follow line of glass 

 DDA prefer concept B 
Pool & Pool Corridor 

 Finish board proposed 

 Consensus of the DDA to approve finish board as presented 
Spa Layout 

 No attendant desk 

 Built in counter/storage 
Spa finishes presented 

 Lobby 

 Mani/pedi area – couch type pedi station 

 Men/Women’s 

 Spa carpet 
o 2 options presented 

 Shaw 
 Ulster 

o DDA prefers the Ulster carpet, waiting on additional samples 

 Treatment Corridor  and rooms 
o Look at different options for window coverings 

 
MCC 
Bid Packages 

 Core/Shell packages 
o Glazing – store front glass) 

 5 bidders 
 Tepco –  $730,086, recommended by MCC 
 BHN Corp - $852,891 
 Downtown Glass - $914,487 
 National Glass - $831,055 
 Hailey-Greer - $1,050,691 

Motion made by DDA Member Marilyn Rogers to approve Tepco bid.  Motion seconded by DDA Secretary Larry 
Ramsey. Vote:  JB: yes; LR: Yes; RM: yes; MR: yes; TS: yes (5 yes, 0 no, 0 abstaining, 0 absent) Motion Carries. 



 

 

o Waterproofing 
 2 quotes 

 Chamberlain Roofing - $59,885, recommended by MCC 

 Western - $108,339 
Motion made by DDA Secretary Larry Ramsey to approve Chamberlin Roofing bid.  Motion seconded by DDA 
Treasurer Ranny McWatters. Vote:  JB: yes; LR: Yes; RM: yes; MR: yes; TS: yes (5 yes, 0 no, 0 abstaining, 0 absent) 
Motion Carries. 
 

o Roofing & Metal Wall 
 4 Quotes 

 Chamberlain Roofing - $552,160, recommended by MCC 

 RCI Roofing & Sheet metal - $574,998 

 Oklahoma - $731,617 

 Joplin Roofing - $738,321 
Motion made by DDA Member Tamara Smiley to approve Chamberlain Roofing bid.  Motion seconded by DDA 
Member Marilyn Rogers. Vote:  JB: yes; LR: Yes; RM: yes; MR: yes; TS: yes (5 yes, 0 no, 0 abstaining, 0 absent) 
Motion Carries. 
 

o Fireproofing 
 5 quotes 

 Alpha Insulation and Water - $238,325, recommended by MCC 

 Commercial - $260,982 

 Apex - $316,982 

 CCR – 327,488 

 Rolling Plains - $345,195 
Motion made by DDA Member Tamara Smiley to approve Chamberlin Roofing bid.  Motion seconded by DDA 
Treasurer Ranny McWatters. Vote:  JB: yes; LR: Yes; RM: yes; MR: yes; TS: yes (5 yes, 0 no, 0 abstaining, 0 absent) 
Motion Carries 
 
Items still out for bid 

 Ornamental rails 

 Overhead doors & dock equipment(matching existing) 

 Efas 
 
Fire protection 

 3 bids – all very different 

 Working with contractors to try and figure out 

 Marmac – retracted plastic pricing will only do full steel 

 Type of piping to be used in new hotel rooms plastic/steel - $60-80K increase to go full steel  
o Consensus of the DDA to go full steel 

 Full drawings on Friday (M/E/P) send back out to bid 
 
Value Engineering 

 Utilities 
o Still working almost complete 

 Guest Room furniture 
o Amy finalizing FF&E for mock up, hope to have pricing and samples by next meeting 

 
Construction Schedule Update 

 Piers starting tomorrow morning 

 Steel on schedule for 4/2 
o March  - concrete 



 

 

o April – Steel 
 
CStore 

 Door colors 
o Ravine, RA 07 – VY Industries 
o Consensus of the DDA 

 Ceiling tiles 
o Armstrong 
o BOH  

 cermaguard fine fissured, SA-2955-20J 
o FOH 

 Tan SA-2872 298J 
o Consensus of the DDA 

 Canopy 
o Red/tan 

 Tan cut outs for signs 
 
CJW Drawings 

 For greenwood changes 

 General discussion 

 Send back to CJW to get corrections 
 
Q-Store 

 Restrooms 
o Want to add chair rail entire hallway  - rounded edge fall 

 Gondola (chelving 
o Color – Burgundy LBR 
o Consensus of the DDA 

 Signage 
o Neon’s from beer companies 

 Bud sent options 
o DDA only wants neon at beer cave 

 Cups 
o All amenity logos  
o Styro/plastic/reusable 
o Will come back with samples 

 Bags 
o Brown bags 
o Habitotes 
o Plastic bags with all amenity logos 
o Will bring back samples for approval 

 
General Manager Updates 
 

 Entertainment 
o June 28 – Josh Turner/CDB 
o June 22 – Chicago – offer out 
o July 3 – Willie Nelson – offer out 
o July 27 – Lynard Skynard – submit offer 
o Aug 31 – Boston – Offer Out 
o Sept 7 – Sammy Hagar – offer out 

 



 

 

 Rolling for the dough – promo 
o Amended to add a fourth roll of the cubes 

 Jackpot Winners 
o Non-players club cards 
o March mailer with scratch off 
o April - $50 Qplay from attendant 

 April Newsletter 
o Consensus of the DDA to approve 

 Cash Garden posters 
o Option C 

 With cash in basket to make more predominate 

 Bounce Back offer 
o Offeres based on play – direct mail offer following week 
o “You play, We Play” postcard Qplay 
o Test run for 90 days 

 Anniversary Gift 
o Buffalo trinket box 
o Reviewed sample 

 
 

 

Adjourn  4:05pm 



 

 

 

 

 

March 12, 2012 

 

PROJECT: Downstream Casino 

   

PURPOSE: DDA Design Meeting 

 

PRESENT: Bob Bergquist  Downstream Casino Resort 

  John Berrey  Downstream Development Authority 

  Tim Brown  Downstream Casino Resort 

  Ernie Caruthers  Downstream Casino Resort 

  Steve Drewes  Downstream Casino Resort 

  Alan Mauk (partial) Downstream Casino Resort     

Ranny McWatters Downstream Development Authority 

  Shawn Mercer (partial) Downstream Casino Resort 

  Larry Ramsey  Downstream Development Authority 

  Marilyn Rogers  Downstream Development Authority 

  Tamara Smiley  Downstream Development Authority 

  Tena Van Cleave  Downstream Casino Resort 

  Chris Roper  Chris Roper Services/Downstream Casino Resort 

Kristina Ennis  JCJ Architecture 

Julie Kim  JCJ Architecture 

  David Anderson  Manhattan Construction 

Terri Birch  Manhattan Construction 

Ryan Haynie  Manhattan Construction 

  Mike Kanter  Manhattan Construction  

  Ronnie Wood  Manhattan Construction 

 

This meeting was held at 10:00 a.m. on March 7, 2012 at Downstream 

 

ITEM  DESCRIPTION   

01 The Lower Level Plan has been updated per the last meeting- the location of fitness 

center has moved, IT/Data have been combined into one room and the entrance to the 

office adjacent to the kitchen has been flipped.  

02  Joe Kennedy from the IT Department verified that a 12’ x 16’ area is required for the 

equipment to be installed in this room.  Surveillance may take part of the room also. 

Leave the room open for now; do not subdivide.   A Dry fire protection system is not 

required in the IT/Data room.   
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03 Possibly moving the transformer to the east if moving the electrical room to the room 

adjacent to the mechanical room (previously the fitness room) was discussed. Chris and 

JCJ will discuss this with the engineers. 

04 A window with clear glass will be added between the fitness center and the pool, 

working around the brace frame in the wall.   

05 Make the currently labeled electrical room into a work shop.  Add a 6’ wide opening x 8’ 

high doors for this room. 

06 All coiling doors should be a minimum width of 10’-12’ and bollards should be added at all 

corners. Change the double doors to Shipping and Receiving, the Kitchen and the 

Cooler/Freezer room to 8’ openings.  Remove coiling door at cooler/freezer to loading 

dock. 

07 The average Laundry cart count is 5 of the metal carts and 4 of the plastic carts.  The 

number of carts on the weekends is usually 14 total.  Crash rails should be added for 

where the laundry carts are moving to and from. 

08 Add a hard ceiling in elevator closet adjacent to the passenger elevators due to the 

data risers running above it.   

09 Add a concrete slab outside the breakroom for smokers. 10’ x 20’ size is adequate. 

10 The DDA doesn’t want to spend any more time on the remodel work until the hotel 

design is complete and construction is well under way. 

11 Guest room light fixtures- the entry pendant, make-up mirror and bathroom wall 

sconces have been established.  3 options for the proposed lighting at bed(s) were 

presented.  LED is available and desired.  The DDA preferred option D. 

12 Add a switch adjacent to the bed that controls the bathroom light in the suites.  

Standard rooms’ bathroom should receive an illuminated light switch. 

13 The owner is still reviewing pricing for light controls in the suites. 

14 The higher (18’’) toilet seat should be specified at handicap guest rooms. 

15 The entry pendant and bathroom wall sconces for the suites were presented.   A LED 

light over the make-up mirror was presented.  Option A was selected but JCJ will try to 

reduce the price down. 

16 The existing Corridor light fixture is discontinued.   An alternate sconce and pendant 

light was presented.  The owner requested more options for the sconce.  It may be 

possible to do a custom sconce due to quantity of fixtures. The pendant light was 

approved.  

17 The shower accent tiles were presented.  Currently there are 12 accent tiles in each 

shower.  The handmade Oak leaf and Option ‘B’ were the favorites.  More options will be 

presented at the next meeting along with samples of all options. 

18 Public Toilet and elevator finishes were presented.  The wood in the existing elevators 

has been problematic.  The joints between the tile and the wood continually need re-

caulking.  Options to eliminate this problem in the new elevators will be explored and 

presented. 

19 Planter boxes in Lobby were presented.  The window sill will be raised in order to 

accommodate the planter boxes.  Option 2, the rectilinear scheme, is preferred.    
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Drainage will be added to the planter boxes.  The owner will not be putting soil directly 

in the planter boxes but will be putting in potted plants.   

20 It was requested to add turtles and other animals as mosaics in floor pattern.   Also add 

fish to water portion of the design.  A list of approved ‘‘river basin’’ animals needs to be 

obtained from the DDA for incorporation into the design. 

21 Pool finishes- floor tiles, wall covering, ceiling tile, glass were presented.  All doors to 

pool, fitness, and Kid’s club are to have card readers.  Glass tiles are proposed at the 

water edge and more standard tiles for the arrow pattern, the floor and sides of the 

pool. 

22 The Spa should have electronic lockers specified.  Remove the chairs indicated at the 

attendant area.  Create more storage at the attendant area for towels, robes, etc.   

Create areas for plants, flowers and other greenery.  Add TVs.  A back- lit Himalaya sea 

salt sculpture is proposed at the treatment room corridor intersection.  Include a self-

contained water feature in the treatment corridor between the men’s and women’s 

lounges.  No aquarium is desired.    At the retail corridor a mosaic water pattern is 

proposed.  Rearrange the seating in the lounge area so people don’t face each other.  

Add a door for a staff entrance back into the corridor leading to the Spa Reception 

area.  The attendant corridor was approved. Contact Monica from Sister Sky for 

comment. 

23 The Mani-pedi salon should have increased air flow and exhaust for fumes. 

24 Sales finishes were presented. 

25 Spa Lobby finishes were presented.   

26 The Mani-pedi salon finishes were presented.  The Couch-style pedicure stations were 

well received. 

27 Add lighting, temperature and music controls for each treatment room. 

28 Carpet is proposed for the locker rooms and lounge areas.  Ulster carpet is preferred.  

Ulster may be able o do a knock off of the Shaw pattern. 

29 Treatment corridor and treatment room finishes were presented.  There will be window 

treatment in all the treatment rooms plus shutters or blinds to darken the rooms. Client 

requested JCJ to look for green window treatment/drapery.  All other finishes were 

approved. 

 

Manhattan’s presentation 

 

01 Bid package -glass and glazing. 4 bids were received.  Tepco gave the best price (Northwest 

Arkansas).  They bid with the bigger openings at sliding doors at the guest rooms.  DDA voted in 

favor of accepting Tepco as the subcontractor. 

02 Water proofing package for the basement wall and elevator pit, (caulking excluded).  2 bids were 

received. Chamberlain did the original roof.   DDA voted in favor of accepting Chamberlain’s bid. 

03 Fire proofing was based on structural steel package. 5 bids were received.  Alfa Insulation and 

Water Proofing (Dallas) was the lowest bidder.  DDA approved to accept Alfa as the 

subcontractor. 
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04 Roofing and metal wall package- 4 bids were received.  Chamberlain was the low bidder.  

Worked their number down a bit due to number of awarded packages. They bid the light weight 

concrete roof with the UL rating.  They propose a $30,000 saving if fire proofing is applied to 

the metal deck.  They also propose a $25,000 savings to eliminate manufactured coping and go 

with Chamberlain fabricated coping.  DDA approved the contractor but not pricing. 

05 The Drywall package is to be presented next week.   

06 Ornamental rails out to bid as well as the overhead doors and dock leveler. 

07 Fire protection- 3bids were received.  The numbers were all over the place.  FM Global is the 

insurance provider.  They are recommending an all steel fire protection system due to the 

history of failure of the pvc system.  Feedback from the engineer is needed about the use of 

plastic (pvc) piping.  Marmic withdrew their bid.  The cost difference is $60-80,000.   Plastic is in 

the existing tower.  M/E approved pvc.  Art approved plastic.  The drawings will be put out to bid 

again based on updated documents to be received for MEP, Friday 03/09/12. 

08 VE list presented- see attachment. 

09 More underground voids were found near the PBX area while they were excavating for the 

retention wall. 

10 Schedule: The month of March will be concrete placement and steel will begin April 2nd. 

 

 

 

These minutes represent our summary of this meeting, and will become part of the project record 

and form the basis upon which we will proceed.  If any participant in the meeting wishes to comment 

or modify these minutes, please notify the undersigned prior to the next scheduled meeting.   

 

JCJ Architecture 

Julie Kim, RA 
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