
 

 

Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting 
July 13, 2016 
  
Meeting Called to Order:   2:00 pm   
  
ROLL CALL:   John Berrey, Chairman  Present 

Larry Ramsey, Secretary  Present 
Ranny McWatters, Treasurer  Present  

    Marilyn Rogers, Member  Present 
   Tamara Reeves, Member  Present 
 
DECLARATION OF QUORUM: announced by Larry Ramsey 
Jani/Kent 
 
Band Perry Security 

 Due to previous threat band has heightened security 

 Dogs on property – Shunke at Meet and Greet 

 Marshals/Cherokee County with band at all times 

 Security on Stage 

 No bags at meet and greet 

 Photo ID and metal wand at meet and greet 
 
IT Org Chart 

 Reinstate position – IT Business Analyst 
o Consensus of the DDA 

K9 Officer 

 Dual report to K9 trainer and security 

 Job description and org chart attached 
Motion by DDA Secretary Larry Ramsey to approve as presented.  Seconded by DDA Treasurer 
Ranny McWatters. VOTE: JB: yes; RM: yes; LR: yes; MR: yes; TR: yes (5 yes, 0 no, 0 abstain) 
Motion Carries 
 
Financial Review 

 EBITDA Sensitivity Analysis 
o Up year over year 
o 750K ahead for 3rd quarter 
o Increased head counts 
o Slot hold up 
o Occupancy up 

 
Back to school back pack distribution  

 Second week of August 
 



 

 

Pokemon Go 

 Company phones – google gets complete access to email account 

 IT to review  
 
Nonsmoking gaming room 

 Convert nonsmoking room to    
o  a) enlarge Legends 
o  B) change games mix and return to  smoking area **  (wpupd was $180 

 Per new Oasis Agreement, we will commit to maintaining 629 ATI/VGT games.  Out of 
that number, we only need to add 112 games of their product and those will replace 
poor performers  but we will be hard pressed to maintain 2,000 games if we lose that 
non-smoking room (if we decide to keep it and change it back to smoke or don’t.    (By 
changing the product mix we could increase wpudu to $200+) 

 However – there is another option which needs to be explored – Pit THREE is only open 
approximately 4-5 times a year.  On July 4th – they had 4 tables open – There are NINE 
(9) tables in that pit and rarely are any of them open during the week or even on 
weekends except for major holidays.    I would like to propose making that a short pit 
and leave four tables there 
                                           XXX 
                               XXX                 XXX 
                                           XXX 

 That would free up half of that floor space which is prime real estate and we could make 
money on it every day – which it currently doesn’t do.   

 Should be able to increase wpupd overall utilizing the portion of Pit 3 I am suggesting.   

 Might need to add some electrical to accommodate new banks of machines?? 

 DDA would like to walk the space first and further discuss the options. 
 

 
Adjourn: 2:48 pm 
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