Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting
August 12, 2015

Meeting Called to Order: 2:00 pm

ROLL CALL: John Berrey, Chairman Present
Larry Ramsey, Secretary Present
Ranny McWatters, Treasurer Present
Marilyn Rogers, Member Present
Tamara Reeves, Member Present

DECLARATION OF QUORUM: announced by Larry Ramsey

Jani
e Military ID
o Add info from ID, do not copy
o Take a picture
o Consensus of the DDA
e New Job Descriptions
o See attached
o Special Projects Coordinator
= pay band 4, 32-75K, manager lever
Motion by DDA Secretary Larry Ramsey to approve as presented. Seconded by DDA Member
Marilyn Rogers. Vote: JB:y; RM; y; LR; y; MR:y; TR:y. (5 yes, 0 no, 0 abstain) Motion Carries

o Cultural Coordinator
= Payband?2
= Located at DLC temp, report to GM then to HR Director when hired
Motion by DDA Treasurer Ranny McWatters to approve as presented. Seconded by DDA
Member Marilyn Rogers. Vote: JB:y; RM; y; LR; y; MR: y; TR: y. (5 yes, 0 no, 0 abstain) Motion
Carries

e Clinic
o DR/NP vs NP/LPN
o See attached
o Schedule meeting with Rob about Clinic
= Need better service
= Fix current problem before we make a change
e 90/10 toke policy — table games
o See attached
o Implement Oct 1
o Training next week with Raving
o Consensus of the DDA to proceed



e S$25VGT Machines
o High coinin
o Low hold
o Pull analytics for every denom to review at next meeting
o Pay table change on higher paying machines
o 11 machines
e Jackpot payoffs
o Key off machine while waiting
o Look at process order

Adjourn 3:42pm



Downstream Proposal

Currently:
NP Supervision

NP Salary
Benefits
Pension
FICA

PTO Accrual
Liability Ins
Mgmt Fee
NP Total

RMA Salary
FICA

PTO Accrual
RMA Total

Total

$ 15,750.00
$ 83,387.00
$  4,283.00
S 2,501.00
$  6,379.00
S 5,420.00
S 948.00
$  5,100.00

$ 108,018.00

$ 31,304.00
$  2,395.00
$  1,957.00
$ 35,656.00

$ 159,424.00

Note: NP and RMA currently work 40 hours/wk 5 days

Proposed:
Physician
RMA Salary
FICA

PTO Accrual
RMA Total

Total

$ 120,000.00

S 31,304.00
S  2,395.00
$ 1,957.00
$ 35,656.00

$ 155,656.00

Note: Physician work 4hrs/day 5 days/wk 50 wks/yr

RMA work 40hrs/wk 5days

Would have priority scheduling at Dr. Akuna's office ( CM/ML,‘Z?/7 G a-ymj“f}
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