
 

 

Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting 
April 18, 2012 
  
Meeting Called to Order:  10 am   
  
ROLL CALL:   John Berrey, Chairman  Present 

Larry Ramsey, Secretary  Present 
Ranny McWatters, Treasurer Absent 

    Marilyn Rogers, Member  Present 
   Tamara Smiley, Member  Present 
 
DECLARATION OF QUORUM: announced by Larry Ramsey 
 

Construction Meeting 

Chris Roper, Steve Drewes, Ernie Caruthers 

MCC – Ronnie, Mike, Ryan, Jason 

John T, Scott C – via phone 

 

Prayer – Larry Ramsey 

 

See attached from MCC 

Pool 

 Two options presented (A&B) 

 DDA prefers option A 

 Fabricate on site  

o Stain liners with tile over 

o Requested arrowhead to match existing as much as possible 

 Review finish options 

 Additional options 

o Stainless gutter/ rim flow ($35,000) 

o Deck drain ($6,500) 

o Air system ($10-12,000) 

o Pool lift 

 Filtration system 

o UV System ($15,17,000) 

 

End - 11:54am  

 

Authority Start 1:00 pm 

 

Construction Updates 

 

 QStore Monument sign 

o Look at making smaller  

 Interior/Canopy signage 

o Contract ready for signature 

 



 

 

 Update 

o Millwork should be complete today 

o Granite started last night 

o Paving on going – should finish by Monday 

o Restaurant equipment arrived on site today 

o Product starts arriving next week 

o Pumps hear by Monday 

RV Park irrigation 

 2 bids 

 Northeastern $135,000 

 All Seasons did not turn in a complete bid  

o Will get a complete view and then review for decision 

Landscaping 

 Review tree placement 

 Plans presented by Gilbert  

o List of trees 

 Cement end caps in truck parking area 

 

Spring River 

 Half wall 

o 4 options presented 

o Option A.2 preferred by DDA 

o $12,000 approx to complete the project 

 

Blue Room finishes 

 Use current attic stock of carpet and wall covering 

 Temporary conex until the mock up is finished for banquet storage 

 

Pavilion 

 Code compliance – need 5 permanent mounted fire extinguishers on beams 

    

Billboard 

 $225,911.53 to add additional side w/LED panel 

 Consensus of the DDA to approve 

 

Qstore  

 Cups 

o Consensus of the DDA to go the Styrofoam cup and wrap so that all the logos can be included.  

 RV Park Rules and regulations  

 Travel Muggs 

o 44, 54, 64oz 

 Will be thermal mugs (getting mock up for final review 

 Trash Cans 

o 2008 used landscape brands – landscape Rhythm, looking to see if can be used again. 

o 14 locations identified 



 

 

 Hot Dogs 

o 2 types sampled 

 Nathan’s ($.64) 

 Eisenberg ($.68) 

o Consensus of the DDA to go with Eisenberg 

 Comm Data 

o Need for Fleet card, contract being reviewed then will present for approval 

 

Surveillance 

 Proposed org chart changes  

Motion by DDA Secretary Larry Ramsey to approve org chart changes as presented.  Seconded by DDA member 

Marilyn Rogers.  VOTE: JB: yes; RM: absent; LR: yes; MR: yes; TS: yes (4 yes, 0 no, 1 absent) Motion Carries 

 

Player Loss Discounts 

 Discussion 

o One trip players (100k) 

o Quarterly payout 

o 5% 

o Approved through TGA 

o Discount on Markers 

o Establish policy with thresholds 

o Each person would have to be approved by the credit committee 

 

PTO Carry Over 

 Move limit to 240 

 Anything over 240 on anniversary date paid out 

 Sale of PTO – anything over 40 can be sold anytime 

Motion by DDA Member Tamara to approve PTO policy changes.  Seconded by DDA Secretary Larry Ramsey. VOTE: 

JB: yes; RM: absent; LR: yes; MR: yes; TR: no (4 yes, 0 no, 1 absent) Motion Carries 

 

Medical Calls 

 Issues with identification  - would like to add EMT pin to lapel 

 Meeting next week with Bill G 

 

June Promotional Calendar 

 4 State Poke tournament 

 F&B 

o Buffalo grille/legend’s punch card 

o $5 buffet lunch M-F 

o Beverage special 

o Red Oak wine dinner – June 3 

 George Forman Grill Hot seats 

 Poker – free roll Friday’s in June 

 Chillin and Grillin 

o Work on concept 



 

 

 Play & Earn – gift card for Omaha Steaks 

 Table Play Invite – Sun-Wed in June 

 5 Card Charlie Wheel 

 Party Pit 

 Senior Day – Thursday 

 10/10 BJ tournament 

 Flag giveaway 

o Garden flags – get samples 

Concert t-shirts 

 Get design in red/white/blue shirts 

 

Policies 

 1400.61.02 – Found Money 

Motion by DDA Secretary Larry Ramsey to approve org chart changes as presented.  Seconded by DDA member 

Marilyn Rogers.  VOTE: JB: yes; RM: absent; LR: yes; MR: yes; TS: yes (4 yes, 0 no, 1 absent) Motion Carries 

 

 1400.43.03 – Dealer tokes 

Motion by DDA Member Marilyn Rogers to approve org chart changes as presented.  Seconded by DDA member 

Tamara Smiley.  VOTE: JB: yes; RM: absent; LR: yes; MR: yes; TS: yes (4 yes, 0 no, 1 absent) Motion Carries 

 

 1400.77.01 – Processing jackpots for banned patrons 

Motion by DDA Member Tamara Smiley to approve org chart changes as presented.  Seconded by DDA Secretary 

Larry Ramsey.  VOTE: JB: yes; RM: absent; LR: yes; MR: yes; TS: yes (4 yes, 0 no, 1 absent) Motion Carries 

 

 1400.64.03 – Toke procedures for poker dealers 

Motion by DDA Secretary Larry Ramsey to approve org chart changes as presented.  Seconded by DDA member 

Marilyn Rogers.  VOTE: JB: yes; RM: absent; LR: yes; MR: yes; TS: yes (4 yes, 0 no, 1 absent) Motion Carries 

 

Sponsorship 

 Harmony Health Clinic  

o Maumel, AR 

o 32 rooms 

o 32 rounds of golf in Aug 

o PSA recognition  

o Friday June 8 

o Consensus of the DDA to approve 

 

 

 

 

 

 

 

 

 



 

 

Donations: 

Jefferies PTA 60 at Buffalo Grille Reg Room  Sun-Thur 
 Joplin Area Catholic Schools 60 at Buffalo Grille Reg Room  Sun-Thur 

 Optimist Club of Springfield 60 at Buffalo Grille Reg Room  Sun-Thur 

 Optimist Club of Springfield 60 at Buffalo Grille Reg Room  Sun-Thur 

 American Red Cross - Springfield 60 at Buffalo Grille Reg Room  Sun-Thur 

 Frontenac Rotary 
 

Reg Room  Sun-Thur Golf for 2 

Juvenile Diabetes Research Foundation 150 at Red Oak Reg Room  Sun-Thur Golf for 2 

Horses for Healing 60 at Buffalo Grille Reg Room  Sun-Thur 

 Grove Educational Foundation for Excellence 150 at Red Oak Reg Room  Sun-Thur Golf for 2 

Grove Educational Foundation for Excellence 150 at Red Oak Reg Room  Sun-Thur Golf for 2 

Friend of The Highlands 
 

Reg Room  Sun-Thur Golf for 2 

Friend of The Highlands 
 

Reg Room  Sun-Thur Golf for 2 

Youth Bridge 150 at Red Oak Reg Room any time Golf for 2 

Marquette Catholic School 150 at Red Oak Reg Room any time 
 Junior League of Springfield 150 at Red Oak Reg Room any time Golf for 2 

Junior League of Springfield 60 at Buffalo Grille Reg Room  Sun-Thur 

 Joplin Public Library 60 at Buffalo Grille Reg Room  Sun-Thur 

 Hooked on Life - Golf Tourn 60 at Buffalo Grille Reg Room  Sun-Thur Golf for 2 

Carthage Relay for Life 60 at Buffalo Grille Reg Room  Sun-Thur 

 The Cancer Challenge 150 at Red Oak Reg Room any time Golf for 2 

The Cancer Challenge 60 at Buffalo Grille Reg Room any time 
 Big Brothers Big Sisters of the Ozarks 60 at Buffalo Grille Reg Room  Sun-Thur 

 Women's Recreational Shooting Association 60 at Buffalo Grille Reg Room  Sun-Thur 

 cystic Fibrosis Poker Run 60 at Buffalo Grille Reg Room  Sun-Thur 

 Jefferson Avenue Baptist Church 60 at Buffalo Grille Reg Room  Sun-Thur Golf for 2 
 

 

 

Adjourn 6:07pm 
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