Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting
November 21, 2013

Meeting Called to Order: 10:00 am

ROLL CALL: John Berrey, Chairman Present
Larry Ramsey, Secretary Present
Ranny McWatters, Treasurer Present
Marilyn Rogers, Member Present
Tamara Smiley, Member Absent

DECLARATION OF QUORUM: announced by Larry Ramsey
Marketing Meeting

Jani, Kyle, Cassie, Bill, Kathy, Melissa, Jay, Kem

Billboards
e Remove golf and pool for winter time
e New creative
o Add tribal logo on all signs
e More in central Arkansas

Market
e Little Rock — Quapaw Tribe
e OKC
e St. Louis

e Kansas City
e Wichita

o All property messages
e Harrison/Mt. Home

e Springfield

o Push rooms
e Branson

o Gaming

o Reduce number of billboards in Branson

Break 11:39am — 1:05pm

Tribal Marshal
e Move into Bolin House
e Discussion on arrest at Hotel Front desk



o Look at procedures

General Manager Updates
e Uniforms
o Shuttle drivers
= Camp shirts proposed in blues.
= Consensus of the DDA to go with shirts in a dark blue
o Greenhouse
= Three options presented
= DDA prefers the color of the current IT shirt, but would like a different
(more breathable fabric)
o Facilities
= Carharts need to be updated — 5years old
e High Limit lamps
o Reviewed multiple options, DDA advised Jani to pick what would match the
current furnishings
e Pit Lighting
o Verysimple
o Walked floor and discussed options and locations
e January Marketing Promotions
Mountains of Money
Play & Earn — cleaning house
Young at Heart — slot tournament and 2x multiplier
VGT VIP slot tournament
10/10 slot tournament
D league — poker tournament
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