Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting
November 20, 2012

Meeting Called to Order: 10 am

ROLL CALL:

John Berrey, Chairman Absent
Larry Ramsey, Secretary Absent
Ranny McWatters, Treasurer Absent
Marilyn Rogers, Member Absent
Tamara Smiley, Member Present

DECLARATION OF QUORUM:
Chris Roper/ Ernie Caruthers/ Scott Cellela/ Steve Drewes

Construction Update

e Review schedule — see attached

e  Walking tour next week

e Old Business

o

o

Signage

= Need to walk and decide if more is needed
INNCOM System

= Onsite by 12/4/12.

e Buffalo Grille

o Door that leads to the elevator lobby — look at alternate options
o Alarm patio doors
e Asbuilt
o Need ASAP
o Mechanical
o Electrical
o Plumbing
e  Punch List
o  First floor completed and issued
o Tim/Grace/Amy coordinate
o Lower level and lobby completed, but not issued
o Grace/Amy — punch floor 2 next week
o Floor 1isready to turn over — other than light fixtures
o Large items being addressed last week and this week
o Starting after Thanksgiving work on “small”
o Ving locks to begin install Monday

= Ability to lock doors will be able to turn over rooms

e  MEP Punch List

o

Checking with Rob and Jim on progress

e  Exterior Punch

o

e Decl3-

JCJ
overnight stay

details to punch rooms each day



e  High limits
o 80% demo done
o New walls are going in now
o Everything on schedule as of now

o Checking all lead times and subs to make sure no unexpected issues
e  Soft Opening

o Estimated completion date 12/15

Adjourn 12:06 pm
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