
Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting 
August 29, 2018 
 
  
Meeting Called to Order:   11:00 am   
  
ROLL CALL:   John Berrey, Chairman  Present 

Larry Ramsey, Secretary  Present 
    Marilyn Rogers, Member  Present 
   Tamara Reeves, Member  Present 
 
DECLARATION OF QUORUM: announced by Larry Ramsey 
Jani 
 
Order has been placed for team member Christmas gifts – watches 

• 4 different styles available in men’s and women’s 
 
Soterian Systems (DFMA) 

• Hector and Alberto will be certified to sale coffee outside of Tribal entities and roast beans for other 
companies  

• Additional details attached 
 
New Beer laws 

• Starting 10/1/18 – Sundays service does not begin until 1pm 
• Check with commissioners about other options 

 
Beverage Station 

• Open September 7 
 
VGT Upgrade on floor last night 

• Still down – was supposed to be a 30 minute interruption.   
 
Indoor Pool 

• Down until Sept 17 for repairs 
o Replacing the toilets  
o Resurfacing entire pool 

 
Slot offices have moved 

• Moved to old bathrooms in high limits 
 
Business Development Manager (independent Rep – Billy Shapp) 

• Bring in new players 
• Attend chamber events 
• 3 month trial period 

o Goals will be set 
• Still working on job description 

Table Games 
• Proposed a “jean” day for team members 



• Blue jeans and downstream t shirt 
• $5.00 per person – money raised will go toward the Angel Tree 

 
Craps and Roulette 

• Go live date is October 1 
• Sept 10/11 floor cuts to be made for power 
• Once tables places cameras and lights are ready to be set 

 
High Limit rooms 

• Chairs need to be recovered, sample fabrics have been ordered 
 
Security Uniform  

• Jacket is no longer available 
• Samples for new shirts have been ordered 
• Pants requested  - EMT pants, DDA would like something dressier 

 
Executive Retreat 

• Sept 30- Oct 2 
o Revenue increasing ideas 
o Spend decreasing ideas 
o Team building 

 Flying T – Golf  
 VR games 

 
Monetary Donations 

• American Cowboys Rodeo Association - $1,000, YES 
• Joplin Shop with a Cop - $500, YES 
• Miami Youth Football - $560, YES 

 
Break 12:34pm – 1pm 
 
 
Marketing 
Jani/Alan/ Barry/Melissa 
 
Choice 

• Gave them requested duties – waiting on reply 
• Main contract ends Sept 30 

 
Artwork 

• Reviewed Craps and Roulette Options (see attached) 
• Would like to see something different 

 
 
Video Samples 

• Las Vegas – Only Better 
• Need to add craps table and roulette wheel 

 



 
Adjourn 1:50pm  
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