
 

 

Downstream Authority of the Quapaw Tribe of Oklahoma Regular Meeting 
January 30, 2013 
  
Meeting Called to Order:  10:12 am   
  
ROLL CALL:   John Berrey, Chairman  Present 

Larry Ramsey, Secretary  Present 
Ranny McWatters, Treasurer Present 

    Marilyn Rogers, Member  Present 
   Tamara Smiley, Member  Present 
 
DECLARATION OF QUORUM: announced by Larry Ramsey 
Bob B, Alan, Tim B, Kent, Chris, Scott, Brock, Ryan, Mike, Ernie, Shawn M, John T (via phone) 

 

Kappa Construction Close Out 

 

Prayer led by Ranny McWatters 

 

Reviewed Current Punch List 

 See attached 

AS Builds 

 Digital copies have been provided, getting hard copies next week 

 Have “project” copies, MCC and JCJ to review and determine if new copies are needed 

 

Reviewed Outstanding Balance 

 See attached 

 Next week JCJ/MCC/Roper will have a reevaluated number to present to the DDA for approval 

 

 

Marketing Review 

Shawn C 

 Bussing  

o review by year (see attached graph) 

o Competitors offers  (see attached spreadsheet) 

o New line runs beginning April 2 

 Nevada-Lamar-Carthage, MO – Wednesday run 

 Fayetteville-Springdale, AR – Tuesday run 

  Independence-Coffeeville-Chetopa, KS – Tuesday run 

 Chanute-Parsons-Oswego, KS – Wednesday run 

  Pryor-Vinita, OK – Wednesday run 

 This will be an increase of 5 buses a week/20 buses a month.  The rides will be free (just 

like the current SEK and NWA line runs).  All of them will receive $5 in Q Play except AR, 

they will receive $10.  The package decisions were bases on previous play out of these 

areas  

o How to fix 

 Need more buses / passengers 

 a.  Add line runs / many bus companies have closed doors 



 

 

 Change Package – make more aggressive 

 Calculate post-formas based on Actual cost not full retail 

 Attending ABA, Just got back from Charlotte, NC 

 Branson Partnerships 

 Room Cost ($39 to $49) based on season and day of week  

 QClub/Database 

o Current Active Database 50,000+ 

 Total database over 222,000+ 

 Carded play 54% 

o Increase the size of database  

 Offer incentive to sign up for club 

 Free Buffet or Q play 

 Points for Play 

 Gives lower end players incentive to join and earn points 

 Currently at a Competitive Disadvantage (by our own choice)  

 Catalog Rewards Program 

 Not mass appeal 

 Can’t put I-Pad in slot machine 

 Has hard cost of roughly $8,000-$10,000 per month 

 Savings helps pay for IGT Points for Play Module 

 Early day and late night hot seats (Build Value and Build shoulders) 

 Low end play and earns 

 Floor progressive jackpot 

 Reinvestment Based on Play % and not with a Ceiling limit  

 Platinum Card Rollout (90-10) 

  We will need to demote them  

 Finish out comping program that Jeff started 

 Increase email addresses in club 

 Incentive for giving us your address (Q play)  

 Install Kiosks (Good Ones) 

 Swipe and Wins 

 Electronic Drawings 

 Additional Games 

 Promotions 

o Current  

 Currently Planned out Through April 

 Recently Added Brandy Lake 3 weeks ago (Work Load) 

 Good working relationship with QTGA 

 Ability to make changes via email has helped immensely 

 Still need to streamline approval processes 

o Basics  

 Geared towards the masses 

 Frequency Drive (Daily entries) 

 Selling Dreams (What can I win, What would I do If I won?) 

 Interactive and Fun (Build Excitement)  



 

 

o Wish List  

 Permanent Promotion Location 

 Electronic Entries / Drawings 

  Email guests on how many entries they have  

 Environmental Entertainer (Fun and Excitement) 

 Need Working Space 

 Events  

o Larger more exciting events 

  For example Bring in Duck Dynasty Cast, Pawn Stars etc  Things that are hot and current 

 Bring Paris Hilton in to open pool at beginning of summer (create buzz in community) 

 Mystery band on Legends stage (KC &the Sunshine Band, Mini Kiss) 

 Décor’ on different events (enhance the guest experience)  

o Food cost billed as actual cost 

 Advertising  

o Budget has been reduced by 15% in FY2011 and then again by 20% in FY2012  

o We’ve recently added packages to drive additional business 

 This allows us to have a call to action on advertisements  

o Creative 

 Added New Graphic Designer 

 Working on Billboard Designs  

o Current Photo shoot being done on New Hotel /Spa/Buffalo Grille/Coffee Shop/Pool/Food  

o Bounce Back Mailer  

o Billboard Creative meeting Tues 2/19 

 Projects 

o Platinum Club Launch 

o Website  

o Billboards 

o On Floor Displays 

o Connect Q  

o Hold % 

 

 

Adjourn 4:03 pm 



0

20

40

60

80

100

120

140

January February March April May June July August September October November December

Year‐2009

Year‐2010

Year‐2011

Year‐2012

Bus Volume Comparison  January 2009 ‐ July  2012



Competitors Day Bus Packages

RANK CASINO

REQUIRED 
TIME ON 
PROPERTY COMMISSION 

FREE PLAY/MATCH PLAY 
OFFER

FOOD 
OFFER

CASINO 
INVESTMENT / 
GUEST / HOUR

1st Buffalo Run 6 hours $15 per head 
$15 Slot Play & $20 Match play at 
Tables $5.00 $9.17 

2nd
Cherokee ‐West 
Siloam 5 hours $20 base plus % of win incentives $20 Slot Play

1/2 price 
buffet $9.00 

3rd Buffalo Run 5 hours $10 per head
$10 Slot Play & $20 Match play at 
Tables $2.50 $8.50 

4th Stables  6 hours $15 per guest $25 Slot Play
$8.00 toward 

meal purchase $8.00 

5th Prairie Band  6 hours $15 per guest $20 Slot Play Free Buffet $7.50 

6th
Bordertown / 
Indigo Sky 5 hours

$15 base plus incentives for 
buses with more that 40 
passengers

$20 Slot Play ‐Groups with less than 
20 passengers only qualify for $15 
in slot play $0.00 $7.00 

7th Choctaw ‐ Pocola 5 hours
Pays for Entire Cost of Bus/No Per
Person Commission

 
$10 Slot Play $5.00  $7.00 

8th Prairie Band  4 hours $10 per guest $15 Slot Play  ‐ $6.25 

9th Hard Rock ‐ Tulsa 5 hours
$10 plus incentives for buses with
more than 40 passengers

 
$10 Slot Play $10 for buffet $6.00 

10th
Downstream 
Casino Resort 4 hours $10 per guest $10 Q Play ‐ $5.00 

11th

Downstream 
Casino Resort 
Option 1 5 ‐ 6 hour stay $15 per guest $15 Q Play ‐ $5.00 

12th

Downstream 
Casino Resort 
Option 2 5 ‐ 6 hour stay $15 per guest $10  Q Play $5 meal points $5.00 





FY 2010 VGT machines made up 12.22% of our floor, with 44.56% of our coin in 
coming from them.
FY 2011 VGT machines made up 15.45% of our floor, with 48.65% of our coin in 
coming from them.
FY 2012 VGT machines made up 18.56% of our floor, with 52.27% of our coin in 
coming from them.

FY 2010 VGT machines averaged a hold % of 3.43%, while all other machines averaged 
a hold % of 7.43%.
FY 2011 VGT machines averaged a hold % of 3.15%, while all other machines averaged 
a hold % of 7.45%.
FY 2012 VGT machines averaged a hold % of 2.98%, while all other machines averaged 
a hold % of 7.33%.
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